Victor Valley College
AGREEMENT

between
Victor Valley Community College District
and
Victor Valley College Faculty Association
California Teachers Association
Chapter 1169
CCA/NEA

July 1, 2019 — June 30, 2022

CTA Contract 2019-2022
Approved 11/2018



TABLE OF CONTENTS

Page

ARTICLE 1: RECOGNITION....c.eiiieieiie ettt te e sba e este e snaesreenne e 1
ARTICLE 2: DIStFICt RIGNTS .....cciiiiiciciee et 1
ARTICLE 3: Maintenance of CONAITIONS.........cccuiiiiiiiieie et 1
ARTICLE 4: AssOCIation RIGNTS .......ccvoiiiiiiicecc e 2
ARTICLE 5: PersONNEl FIIES ......cuiiiiiiieiicie ettt sne e 2
ARTICLE 6: DISCIPINE ...ttt bbbt 3
ARTICLE 7: GrievVanCe PrOCEAUIES ........ccueiieieeiesieesiesiestee e see e este e sseesaesseesreessesneesseensens 4
A, DEfiNItION OF TEIMS ...eiiiiiiiicieee bbb 4

B. Procedures at LEVEI I ......coooieeeeee e e 4

C. Procedures at LEVEI 11 ......cooiiiiiiieiee st 4

D. Procedures at LEVEI T ........oovvieiiee e 5

E. AIDIIrAtioN .. ————————————— 5

F. MISCEIlaNEOUS ... ... e e e e e e e e eeeneen O
ARTICLE 8: COMPENSALION ...ttt bbb bbb 7
A. Placement of New Full-Time Faculty on the Salary Schedule ...........ccccoeevveiiiiiinennen, 7

B. Advancement on the Salary Schedule.............cocooiiiiiiiii 8

C. Acceptable Degrees and Units for Placement or Lateral Movement on Salary Schedule 9

D. Summer and Winter Instructional COmMPeNnSatioN.............ccceivriiieieiierenene s 9

E. Non-Instructional EXtra-Duty DAyS ..........cccceiieieiiieiieieiie e 10

F. Bargaining Unit Reassigned TiMe ... 10

G. Payroll TIMEIINES .......ooieeee ettt e et e e e e nre s 10

H. OVerpayment Of WAGES. ......c.ooiiiiiiiieiisieiisieie ettt 11

I. Compensation for Creditby Exam.............ccoii e, 11

J. Faculty Senate Reassigned Time..........cooiiiiiiiiie i e e 11
ARTICLE 9: BENETITS ..iiiiiiiiiiie ettt sttt sae e sreesteeneesneenne s 12
ARTICLE 10: AcademiC CalENUar ..........cccoiiieiiiie e sne e 14
ARTICLE 11: Full-Time Faculty TitleS ... 15
ARTICLE 12: Full-Time Instructional ASSIgNMENTS ..........cccooiiiiininieieieese e 15
A, INSLIUCLOr ASSIGNIMENTS ...ouviiiiiiicie ettt e e te e be e reeseeenee e 15
[0 = To O 0 - U £SO 18

A, LECHUIE HOUIS. ...t 18

b. Individualized INSTIUCTION ......ceoiiiiieie e 19

Co LAD HOUIS ..ttt bt 20

CTA Contract 2019-2022 i

Approved 11/2018



ClaSS SUZ e 21

AL MINIMUM CIASS SIZE ..o 21

B. MaXimum COUISE SIZE ......cooueiieriieieiiesieesieeie st see e ee e ste e tesneesteeeesneesseeneens 22

C. Class STACKING ....veeviiieiieeie ettt e et e e sre e nns 22

D. Number of Course Preparations ...........c.ccooeeieieienieneneseseseseeee e 22

E. Offices and OffiCe HOUIS ......ccooiiiiiiiiiiicee e 22
ARTICLE 13: Online Instruction and Compensation .............cccocveveeiieieeneeieeseese e s 24
AL INTENT e e e e e e e e e nnreas 24

2 T I UL o PSSR 24

C. SCREAUIING ...t 25

D. CHASS SIZE veiviiuiiieite ettt bbbttt bbb ettt b e a e bt r e ne e 25

E. OFFICE HOUIS ..ottt et e s r e nbe et e reenteenee e 25

F. Proprietary RIGNIS .......c.coiiii et nne e 26

G. Online Classes as Part of Faculty EVAlUALION .............cccviiiiiiniiiicec e 26
ARTICLE 14: Non-Instructional ASSIGNMENTS ...........ccceiiiiiiiiniesiseeiere e 26
N NSt T 0111 1 £ SRS SR 26

B. Non-Instructional Load Chart ..........cccooeiiiiiieiicc e 26

C. Non-Instructional Faculty OffiCES .......cccciiieiiiii e 27

D. Non-Instructional Extra Duty COMPENSAtION .........cccovviiiririniiieieee e 28
ARTICLE 15: Full-Time Faculty Evaluations ............ccccooeiiiiiiniiiieeeee e 28
A. Probationary Faculty Evaluations for TENUIE ..........cccevviieii e 28

Lo PUIPOSE. ...ttt 28

2. Probationary Faculty Evaluation Timelines .........ccccceveiiivicie i 28

3. Evaluation COMPONENTS .....ceeuiiiiiieiesie ettt 29

a. Full-Time Faculty Self-Evaluation ...........cccccooviieiiiiiiiie e 29

D, StUdent EVAIUATIONS ......ccvoiiiiiiieiecie e s 30

c. Peer Review and Evaluation (non-tenured) .........cccocveveeveeieeiesieenesrie e 30

d. Evaluation Committee Review and Administrative ACtion.............c.ccevvvevvereenne. 31

B. Tenured Full-Time Faculty EValUations ...........ccccooeiireiiiieieece e 31

Lo PUIPOSE ..ttt bbb 31

2. TIMEIINES .ot bbb bbb 32

3. Evaluation COMPONENTS .....cceiiiiieiiieie ettt sbe et sre e see e 32

a. Full-Time Faculty Self-Evaluation ...........cccccooiiiiiiiiii e 32

D, StUdent EVAIUALIONS ......ccoiiiiieiieesie e 33

C. PEEIREVIBW ..ottt bbbt 33
ARTICLE 16: Off CampPus TraVel ........cooiiieeie et 34
ARTICLE 17: EMEIITUS ..ottt bbb 34
ARTICLE 18: Voluntary ReasSigNMENT ...........ccoeiveiiiieiiere e seesie et sae e 34
ARTICLE 19: Hiring CommIttee ACHIVITIES ....ccveieeieiie e 37
CTA Contract 2019-2022 iii

Approved 11/2018



ARTICLE 20: Summer and Winter Instructional ASSIgNMENTS..........ccccevererenenenenennenn. 38

A. Winter and Summer Selection ProCEAUIES .........ccuieierieriineiesises e 38
B. Winter and Summer Session COMPENSALION ........coveiveriiriirininesiseeee e 39
ARTICLE 21: DEPAITMENTS .....ooiiiiiiiiiieiiieie sttt sn e nne s 39
A. Department OrganizZation ............ccccoveieiiieieeie e sre e 39
B. Program DIFBCTOIS ........iiiiiiiiiieteet ettt bbbttt e bbb 40
C. Department Chair Election (Single Discipline Departments)..........cccccceveveveeieeiveseennnns 40
D. Department Chair Election (Multiple Discipline Departments) ..........cccoeeerencrenennnn 41
E. Resignation or Removal of a Department Chair or Program Director...............ccccuvneen. 42
F. Absence of the Department Chair or Program DIrecCtor ...........cc.coveerenenenencseseeenns 43
G. TemPOrary CRAITS ......cciiieiieeie ettt e st e et e e e steeaeareesreeeesreenreeneens 43
H. COMPENSALION ..ottt bbbttt b e bbb 44
I.  Duties and ReSPONSIDIITIES..........cociiiiiiieiecie e 45
J.  Evaluation of Department Chairs/Program DIreCtors...........ccooovvriiinienenene e 48
K. DePartmMent LiST..........coiiieieiie ettt re e re et e e sae e re e nreenne e 49
ARTICLE 22: Environmental Health and Safety ..........c.ccccoov i 50
ARTICLE 23: SAVINQGS PFOVISION ......cciiiiiiieiiec ettt sttt ae e sta e nre e 50
ARTICLE 24: CONCErted ACHIVITIES ....ccoiiiieiieiiieiisiieieieie et 50
ARTICLE 25: STRS/PERS Reduced Workload Program .........ccccccecevieiviieiieie e 51
ARTICLE 26: HINESS LBAVE ....cviiiiiiieiieieieite sttt sttt sttt 52
AL DEIINITION .ottt s e be et et be e e et e 52
B. ACCIUAI OF LEAVE ..ot bbbt 52
C. Compensation and 11Iness-Leave Charge ..........coceeiieiinieiee e 52
D B T o To g B (0 Tod T [ =SSR 52
E. Certification REQUIFEMENTS ........cooiiiiiiiiieiiesie e 52
F. NOUTICAION OF REIUIMN ..ot e 52
G. PhySiCal EXAMINALION ....cc.viiiiiiiiie ettt sttt st ere e be e neenne s 52
H. Accumulated HINESS LEAVE ......cc.oiiiiiiiriiiiiiiieie ettt 53
ARTICLE 27: Industrial Accident or Job-Incurred 11Iness Leave .........cccocvevviieninnninnn. 53
ARTICLE 28: JUNY SEIVICE LEAVE .....ocivieieeiiieie et eie ettt sta ettt sae e 54
ARTICLE 29: Personal Necessity Leave of ADSENCE .......cccccvvveerivereiinsieie e 54
ARTICLE 30: Maternity LEAVE .....cccveiieeie e ettt sta et ne e sre e 55
ARTICLE 31: Personal LEAVE ......ccoiiiiiiiieiiiieieeee ettt 55
ARTICLE 32: Professional Opportunity LEAVE ........cccceiveieiiieiieie et 56
CTA Contract 2019-2022 iv

Approved 11/2018



ARTICLE 33: Sabbatical Leave for Full-Time Faculty 56

AL DEFINITION Lottt bbbttt bbb b e ne e 56
B. Granting Of LEAVE .......oiiiiiiiieieiee et b e bbb 56
C. LeNQth OF LEAVE ....ooviiiece ettt st ettt te b e naenne s 57
D T = T 1 | SRR 57
E. NUMDEI ON LBAVE ..ottt bbbt 57
F. Compensation and BENETITS ........cccooiiiiiiiiiiiiieeeec e 57
G. Request for SabbatiCal LEAVE ..........ccceeveiieiiiic et 58
H. Basis for Recommendation to the Superintendent/President ...........ccccceveniiiniiieniennn, 58
I. Bond and Service t0 the DISIIICE ........cccceiiiireiiiesiseeee e 58
J. Salary SChEAUIE ... s 58
(O 1oL =T oo o PSSR 58
ARTICLE 34: WILNESS LEAVE ....ccviiiiiiiiieiiiie sttt sttt sse ettt sbe st sne s e 59
ARTICLE 35: Bereavement Leave 59
ARTICLE 36: Deductions for Unauthorized ADSENCES .........cccoovviiiiininiiieee e 60
ARTICLE 37: Effect Of AQIreEMENT ...cvviiiiiiicce e 60
ARTICLE 38: Meet and NegOLIAte ........cccccueiieiiiie et 60
ARTICLE 39: RENEQOLIALION .....ccviiviiiiiciiecie ettt s re et este e e nne s 60
ARTICLE 40: TEIM oottt ettt bbbt e st b e st e e et st e nbesbenbeaneene e 61
APPENDICES

Appendix A Application for Emeritus Status (Article 17)

Appendix B-1  Grievance Procedure (Article 7)

Appendix B-2  Level | Grievance Form (Article 7)

Appendix B-3 Level Il Grievance Form (Article 7)

Appendix B-4  Level Ill Grievance Form (Article 7)

Appendix C-1  Salary Schedule (Article 8)

Appendix D-1 Pre-approval of Classes for Salary Schedule Advancement (Article 8)
Appendix D-2  Approval of Educational Program for Salary Schedule Advancement

(Article 8)

Appendix E-1  Probationary Evaluation (Article 15A)

Appendix E-2  Tenured Evaluation (Article 15B)

Appendix E-3  Faculty Self-Evaluation (Article 15)

Appendix E-4  Student Evaluation of Full-Time Instructor (Article 15)

Appendix E-5 Counselor Evaluation Form—Student Evaluation (Article 15)

Appendix E-6  Student Evaluation of Cooperative Ed Faculty (Article 15)

Appendix E-7  Full-Time Faculty Peer Observation Form (Distance Ed. Courses) (Article 15)
Appendix E-8 Student Evaluation of Full-Time Instructor (Distance Ed. Courses) (Article 15)
Appendix F Mileage Reimbursement Form (Article 16)

CTA Contract 2019-2022

Approved 11/2018



Appendix G-1
Appendix G-2

Appendix H
Appendix |
Appendix J-1
Appendix J-2
Appendix K
Appendix L
Appendix M
Appendix N
Appendix O-1
Appendix O-2
Appendix P
Appendix Q
Appendix R

Formative Evaluation of Department Chair (Article 21.J)
Formative Administrative Performance Summary of Department Chair
(Article 21.J)

Safety and Security Committee (Article 22)

Retirement Incentive [expired 12/31/15, intentionally left blank]
Notification of Leave (Articles 28, 29, 31, 34, 35)

Employee Absence Report (Articles 26, 28, 29, 30, 31, 34, 35)
Industrial Accident Leave Form (Article 27)

Sabbatical Leave Request (Article 33)

[deleted 3/11/08, intentionally left blank]

[deleted 3/11/08, intentionally left blank]

Retreat Rights Procedure

Retreat Rights Policy

[deleted 3/11/08, intentionally left blank]

Family Medical Leave Act

[deleted 10/23/18, intentionally left blank]

CTA Contract 2019-2022

Approved 11/2018

Vi



This is an agreement entered into July 1, 2019, by and between the Victor Valley College Board
of Trustees (hereinafter referred to as the District) and the Victor Valley College
CCA/CTA/NEA Chapter #1169 (hereinafter referred to as the Association).

ARTICLE 1: RECOGNITION

The District recognizes the Association (CCA/CTA/NEA Chapter #1169) as the exclusive
representative for all full-time faculty.

ARTICLE 2: DISTRICT RIGHTS

It is understood and agreed that the District retains all of its powers and authority to direct,
manage and control to the full extent of the law. Some examples of those duties and powers are
the exclusive right to: determine its organization, direct the work of its employees; determine the
time and hours of operation of the physical plant, determine the kinds and levels of services to be
provided, and the methods and means of providing them; establish policies, goals and objectives;
determine staffing patterns, determine the number and kinds of personnel required; maintain the
efficiency of district operations; build, move or modify facilities; establish budget procedures
and determine budgetary allocation; determine the methods of raising revenue; contract out
work; and take action on any matter relating to the continued legal operation of the college in the
event of an emergency. In addition, the Board retains the right to hire, classify, assign, evaluate,
promote, suspend, terminate, and discipline employees.

The exercise of the foregoing powers, rights, authority, duties and responsibilities, by the
District; the adoption of policies, rules, regulations and practices in furtherance thereof, and the
use of judgment and discretion in connection therewith, shall be limited only by the specific and
express terms of this agreement; and then only to the extent such specific and express terms are
in conformance with the law. (Education Code 70902)

ARTICLE 3: MAINTENANCE OF CONDITIONS

Except as provided in the Agreement, the terms and provisions of board policies as they relate to
the scope of the Rodda Act, and PERB (Public Employment Relations Board) interpretation,
shall remain in effect during the term of this contract.

The District will maintain its current written policies on wages, hours of employment, health and
welfare benefits, leave and transfer policies, safety conditions of employment, and class size.

The exclusive representative of academic personnel shall have the right to consult on the
definition of educational objectives, content of courses and curriculum, and the selection of
textbooks.

The District shall have the right to consult with any full-time faculty member or full-time faculty
organization on any matter outside the scope of representation. Conversely, the exclusive
representative shall have the right to consult with the employer on any matter outside the scope
of representation.
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ARTICLE 4: ASSOCIATION RIGHTS

A. Authorized Association representatives shall, in accordance with the conditions noted
herein, have the right of reasonable access to District facilities for the purpose of
contacting full-time faculty members and transacting lawful Association business.

In no event shall Association business interrupt or interfere in any way with
classroom teaching hours or other official college-assigned responsibilities unless
approved by the District. And further, the use of facilities shall not interfere with the
college programs and duties of full-time faculty and shall not directly or indirectly
interfere with the right of full-time faculty to refrain from listening or speaking with
an Association representative.

B. The Association may use, subject to regulation by the District, the school mailboxes
and bulletin board spaces and other means of communication designated by the
Superintendent/President subject to the following conditions:

1. All postings for bulletin boards or items for school mailboxes must contain the
date of posting or distribution and the identification of the organization together
with a designated authorization by the Association President.

2. A copy of such postings or distributions must be delivered to the
Superintendent/President or designee at the same time as postings or distributions,
except that the Association may request authorization from the
Superintendent/President to distribute materials that fall within the scope, section
3543.2, without disclosing the detailed text when such disclosure would be
detrimental to the Association’s bargaining position.

3. The Association will not post or distribute information which is legally
derogatory or defamatory of the District or its personnel. Such information shall
be subject to immediate removal by the District. In addition, the right of the
association to post or distribute information through mailboxes and bulletin
boards will be suspended for a period of at least one full semester.

4. The Association agrees to reimburse the District on an actual-cost basis for
expenses incurred.

ARTICLE 5: PERSONNEL FILES

A. The District shall not base any adverse action against a full-time faculty member
upon materials which are not contained in the full-time faculty member’s personnel
file.

B. There shall be only one personnel file for each full-time faculty member. The
Superintendent/President or the Superintendent/President’s designee and the full-time
faculty member shall have full access to the file, except that the full-time faculty
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member shall not be shown any document submitted in confidence prior to
employment in any position at the College. A representative of the Association shall
have access to said file with the full-time faculty member’s written non-continuing
authorization. A log shall be kept in each personnel file indicating the name of each
person inspecting the file and the date of said inspection, with the exception of
routine clerical transactions.

C. The information in the personnel file shall not be released to anyone other than the
authorized persons listed above except as provided by law, nor shall copies of any
documents in said file be made without the full-time faculty member’s written non-
continuing consent or as permitted by law. Any material placed in a full-time faculty
member’s personnel file must be signed and dated by the originator/author
(Education Code 87031) within ten days of knowledge of the alleged offense and a
copy identified as going into the file shall be given to the full-time faculty member
prior to the original being placed in said file.

D. A full-time faculty member shall have the right to file an answer to any material
submitted for inclusion in his/her file and such answer shall be attached to the file
copy. A full-time faculty member who presents any evidence that information in
his/her file is false or erroneous shall have the right to a hearing before a fact-finding
committee for the purpose of having such information verified. The committee will
rule whether the material shall be retained, rectified or expunged. This committee
shall be composed of: two (2) faculty members selected by the President of the
faculty Association; two (2) administrators selected by the President of the college;
one (1) additional member agreed on by the two faculty and two administrators
previously selected.

No member of this committee shall have been involved with the gathering, handling,
or filing of the information in question.

The decision of the committee may be appealed to the Board of Trustees by either
party.

E. A full-time faculty member shall have the right to place in the file such material as
he/she determines may have bearing on his position as a full-time faculty member.

F. Upon mutual consent of the full-time faculty member and the
Superintendent/President, negative or derogatory material in a full-time faculty
member’s personnel file shall be destroyed.

ARTICLE 6: DISCIPLINE
The statutory guarantees contained in the Education Code applicable to the disciplining of Victor

Valley College District full-time faculty are incorporated into this Agreement and shall apply to
regular and contract faculty.
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ARTICLE 7: GRIEVANCE PROCEDURES (See Appendix B-1)

A. Definition of Terms

1.

Grievance - a written allegation that there has been a misinterpretation, a
misapplication, or a violation of a specific provision of this agreement and that the
grievant has been adversely affected.

Grievant - an individual full-time faculty member covered by the terms of this
agreement who alleges a grievance. The Association shall have the right to grieve
on issues of Association Rights. If more than one (1) full-time faculty member
has been adversely affected by an identical violation, misinterpretation or
misapplication of this Agreement, the Association may process a grievance for all
full-time faculty members of the group. When such a class grievance is declared,
the resolution (relief sought) shall be applicable to all affected full-time faculty
members.

Days - Days are Monday through Friday, excluding holidays, during the
fall/spring academic calendars. Any grievance initiated during the regular
academic year which is not concluded or occurs in the summer/winter sessions
will be carried over until the next regular semester.

Appropriate Supervisor - the administrator or other management employee of the
District having immediate jurisdiction over the grievance and who has been
designated to adjust the grievance.

B. Procedures at Level |

Within twenty-five (25) days after the occurrence of the act(s) or omission giving rise
to the grievance, or within twenty-five (25) days from the time the grievant could
reasonably be expected to know of the event which gives rise to the grievance, the
grievant shall attempt to resolve the grievance by conference with the appropriate
supervisor as defined in A.4. Itis required, that the Level | Grievance Form
(Appendix B-2) be used to present the grievance at this level.

C. Procedures at Level 11

1.

2.

If the grievance has not been resolved at Level I, the grievant shall, within thirty
(30) days after the occurrence of the act(s) or omission giving rise to the
grievance, or within thirty (30) days from the time the grievant could reasonably
be expected to know of the event which gives rise to the grievance, present his/her
grievance on the Level Il Grievance Form (Appendix B-3) to the
Superintendent/President of the District or his/her designee.

Within ten (10) days after receipt of the Level Il grievance by the
Superintendent/President, or his/her designee, a meeting will be held with the
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grievant. The administration will, within five (5) days following the meeting,
provide the grievant with a written response to the grievance.

D. Procedures at Level 111

1.

If the grievance is not resolved at Level 11, within five (5) days, the grievant shall
request that the Association submit the grievance to binding arbitration. The
Level I11 Grievance Form (Appendix B-4) is to be used for this purpose.

The Association will notify the Superintendent/President of its intent to proceed
with the grievance to binding arbitration, within fifteen (15) days after the request
has been given to the Association by the grievant. The Level 11l Grievance Form
submitted by the grievant shall be used for this purpose.

The Association and the District shall attempt to agree upon an arbitrator. 1f no
agreement can be reached within five (5) days, a joint request shall be made to the
California State Mediation and Conciliation Services to submit a list of not less
than five (5) persons as possible arbitrators.

Within ten (10) days of receipt of the list of possible arbitrators, the Association
and District shall meet and will alternately strike names until one name remains.
The remaining name shall be the name of the selected arbitrator. The order of the
striking shall be determined by lot.

E. Arbitration

1.

CTA Contract 2019-2022

The parties shall be bound by the Voluntary Labor Arbitration Rules of the
California State Mediation and Conciliation Service.

The arbitrator’s decision will be in writing and will set forth his/her findings,
reasonings and conclusions on the issue(s) submitted. The arbitrator will be
without power or authority to make any decision which requires the commission
of an act prohibited by law or which is violative of the terms of the agreement.
The decision of the arbitrator shall be final and binding upon all parties.

The arbitrator shall have no power to alter, add to or detract from the provisions
of the agreement.

The arbitrator shall, as soon as possible, conduct a hearing and render a decision
on the issue(s) submitted to him/her.

If the parties cannot agree upon a submission agreement, the arbitrator shall
determine the issues by review of the grievance materials presented during
arbitration.
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6.

Upon mutual agreement between the parties the arbitration may be heard under an
expedited procedure and the arbitrator would render a bench award at the
conclusion of the grievance hearing. If the parties agree to this expedited
procedure, the arbitrator shall be relieved of any obligation to prepare findings
and a formal decision. In such cases, the arbitrator’s decision shall be final and
binding upon all the parties.

The cost of the services of the arbitrator will be borne equally by the District and
Association. All other expenses shall be borne by the party incurring them.

F. Miscellaneous

1.

Nothing contained herein shall be construed as prohibiting the grievant from
requesting assistance from the Association to assist in processing the grievance
nor to authorize the participation of the Association in a grievance except at the
grievant’s request.

The time limits specified at each level in the grievance procedure may be
extended by mutual written agreement.

If a grievance is not processed (filed or appealed) by the grievant and/or the
Association in accordance with the time limits set forth in this Article, it shall be
considered settled and concluded. If the District fails to respond to the Level |
grievance, the failure to respond shall be deemed a denial of the grievance and the
grievant may proceed to the next step.

The grievant and/or his/her representative shall be provided reasonable release
time at Level | or above for the purpose of grievance conferences and hearings.
Any witness who appears at the conferences and hearings shall be accorded the
same release time rights. The grievant and/or their representatives shall provide
adequate notice to the District in advance of their anticipated appearances.

All documents, communications, and records dealing with the processing of a
grievance shall be filed in the Office of Human Resources, but separately from the
personnel file of the participants.

No reprisals of any kind will be taken by the administration or its representative
or the Board against the grievant or any representative of the grievant by reason of
their bringing a grievance or participating in a grievance; nor shall any reprisals of
any kind be taken by the Association or any member or representative of the
Association against either the participant in the grievance procedure by reason of
such participation or decision.

The District shall not agree to a resolution of a formal grievance until the
president of the Association has received a copy of the grievance and the
proposed resolution and the Association has been given opportunity to file a
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response. The Association shall receive a copy of each formal grievance at the
time of filing.

8. Upon written request of either party, the other shall provide access to non-
privileged and non-confidential documents which are to be offered in evidence at
an upcoming grievance arbitration hearing. “Confidential” documents shall
include, but not be limited to, the personnel records of employees other than the
grievant. “Privileged” documents shall include, but not be limited to, any written
communications between the party and its attorney and any work product
developed by the party, for purposes of argument, illustration or clarification.

9. Inthe event a grievance is filed at such a time that it cannot be processed through
all steps of the grievance procedure by the end of the academic year, and if left
unresolved until the beginning of the following academic year could result in
harm to the grievant or the District, the time limits set forth herein may be
reduced so that the procedure may be exhausted prior to the end of the academic
year or as soon as practicable.

ARTICLE 8: COMPENSATION

Effective July 1, 2018 each cell of the full-time salary schedule shall be increased by 3% for
2018/2019, and 2% for 2019/2020 or funded COLA whichever is the highest.

See Appendix C for salary schedule.

For all full-time faculty, the hourly compensation rate shall be increased to:

Class Hourly Credit Pay Unit of Pay
Class I, Il and 111 $62 $1116
Class IV $64 $1152
Class V $67 $1206

If adjunct faculty negotiate a higher hourly rate, full-time faculty will automatically receive the
higher rate.

A. Placement of New Full-Time Faculty on the Salary Schedule
The Disciplines List by the Academic Senate for California Community Colleges will
be the document used to determine academic/professional placement.

ACADEMIC VOCATIONAL/PROFESSIONAL*
CLASS|1 MA Minimum qualifications**
CLASS Il MA + 15 or BA + 60*** AA with 6 years of professional experience**
CLASS Il MA + 30 or BA + 75*** BA with 2 years of professional experience**
CTA Contract 2019-2022 7
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CLASS IV MA + 45 or BA + 90*** MA with 2 years of professional
experience**

CLASSV MA + 60 or BA + 105*** or MA + 15 or BA + 60*** or PhD with 2 years
PhD of professional experience**
* Those disciplines for which a Masters Degree is not generally expected or available.

** Required professional experience cannot be used for vertical progression on schedule.
*** Including Masters Degree

Note: Initial step placement not to exceed step 8.

Note: Nursing faculty will be placed on the vocational/professional track.

1. Academic Track
a. Class placement - Placement shall be made on the basis of academic education.

b. Step placement - For new faculty entering the District, a maximum of seven
(7) years of teaching experience will be allowed for placement on the eighth
(8™ step.

2. Vocational/Professional Track

a. Class placement - Placement shall be made for vocational/professional faculty
on the basis of experience and academic education.

b. Step placement - Vocational /Professional faculty will be placed on a step by
using the ratio of three years of paid, full-time employment in the subject area
they are teaching as equivalent to one step, excluding professional experience
used for class placement. A maximum of twenty-one (21) years will be
allowed for placement on the eighth (8") step.

B. Advancement on the Salary Schedule

Full-time faculty members shall be entitled to the annual step increase, if any, on the
anniversary date of the unit members’ first date of paid service as a probationary
employee. The purpose of this provision is to provide one step increase for each full
year of paid service.

1. Class - Advancement shall be made based on earned degrees and units earned
subsequent to the completion of all requirements for the degree involved. All
degrees and units must be germane to the full-time faculty member’s assignment,
constitute an improvement of instructional skills or be germane to an alternate
assignment of value to the District. All units, to be considered for lateral
movement on the salary schedule, must be approved by the District in writing
prior to taking the course. Application for approval shall be submitted to the
Chair of the Academic Development Committee, c/o Vice President of Human
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Approved 11/2018



Resources, on Appendix D-1 or D-2, for review and recommendation to the
Superintendent for approval. If time constraints preclude prior recommendation
by the Academic Development Committee to the Superintendent, the decision
shall be made by the Superintendent or designee.

All degrees and units must be completed by and reported to the Vice President of
Human Resources prior to November 1% of the contract year for movement on the
salary schedule that year.

2. Step - Advancement shall be made on the basis of years of service to the College.
One complete year of service is required for step advancement.

C. Acceptable Degrees and Units for Placement or Lateral Movement on Salary Schedule

1. Only degrees and units from colleges accredited by the following Regional
Accreditation Associations are accepted:

Middle State Association of College & Secondary Schools (MSA)
New England Association of College & Secondary Schools (NE)
North Central Association of College & Secondary Schools (NC)
Northwest Association of Secondary & Higher Schools (NW)
Southern Association of College and Schools (SA)

Western Association of Schools and Colleges (WASC)

—~® Q0o

2. All units must be upper division or graduate level with the following exceptions:

a. Vocational/Professional faculty placed on Columns I or II.
b. Demonstrated benefit to the college such as, a retraining goal approved by the
Superintendent/President.

3. Foreign Transcripts
All foreign transcripts must be evaluated to U.S. standards through a foreign
educational credential evaluation service. A current list of approved agencies
providing this service is available in Human Resources.

D. Summer and Winter Session Instructional Compensation

Effective Summer Session 2017 faculty shall be compensated the greater of their
applicable hourly rate (Appendix C) or the following percentage of their annual salary
as follows:

Faculty may teach a maximum of 0.4 annual load in the summer session or winter
session at the summer/winter session rate of 0.66 or 66% compensation rate. The
0.4 annual load at 0.66 or 66% may be split between the winter and summer
sessions or taught in its entirety in winter or summer.

CTA Contract 2019-2022 9
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E. Non-Instructional Extra-Duty Days

Non-instructional full-time faculty shall be paid on a daily rate calculated as follows:

1. Summer Session (any time prior to July 1): Prior year annual salary divided
by 175 days.

2. Other Extra Duty: Current year annual salary divided by 175 days.

F. Bargaining Unit Reassigned Time

Reassigned time equivalent to 1.4 FTEF (full-time equivalent faculty) shall be
granted annually to the union for the accomplishment of union business, to include
negotiations. The reassigned time shall be given to the union as a block of time to be

distributed

by the union. (See Article 8.J)

G. Payroll Timelines

1. Full-time faculty will be paid their regular salary on a 10-month salary
schedule, 10 equal payments, beginning September 1 of each year.

2. When full-time faculty teach classes for unit pay, the following pay guidelines
will be used:

a.

CTA Contract 2019-2022
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Full-term classes will be paid in four equal installments, provided
assignments have been board-approved and contracts have been signed.
For example:
1) Fall 2007 pay schedule:

October 1, November 1, December 1, and January 1 (equal installments)

2) Spring 2008 pay schedule:
March 1, April 1, May 1, June 1 (equal installments)

Eight-week classes will be paid in two equal installments, provided
assignments have been board-approved and contracts have been signed.
For example:

1) Fall 2007 pay schedule:
First 8 weeks: October 1 and November 1 (equal instaliments)
Second 8 weeks: December 1 and January 1 (equal installments)

2) Spring 2008 pay schedule:

First 8 weeks: March 1 and April 1 (equal installments)
Second 8 weeks: May 1 and June 1 (equal installments)
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H. Overpayment of Wages

An overpayment is a wage payment that has occurred as a result of cancelled classes
or natural or unforeseen events that alter the continuation of a class or activity where
wages have been paid and the work has not been completed. A wage payment can
refer to any hourly, unit, contract, release time, stipend, reassigned, grant, lump sum,
special/categorical, or other wages paid.

Deductions shall be made as follows:

Overpayment of wages shall be reimbursed by the unit member within a six-month
period.

I.  Compensation for Credit by Exam

a. Proctoring and/or grading Credit by Exam tests is voluntary and at the
discretion of the faculty.

b. Faculty shall receive $55 for proctoring, or grading, or proctoring and grading
each Credit by Exam test.

J. Faculty Senate Reassigned Time
Reassigned time equivalent to 1.4 FTEF (full-time equivalent faculty) shall be
granted annually to the officers of the senate for the accomplishment of senate
business. The reassigned time shall be given to the senate as a block of time and
distributed among the officers by the officers. (See article 8F).
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ARTICLE 9: BENEFITS

A.

The District shall pay 100% of the composite rate for medical, mental health, dental, and
vision premiums, as well as mandatory life insurance premiums.

Effective for the health benefits period beginning July 1, 2013, full-time faculty will have a
choice of two (2) HMOs and one PPO.

The above benefits will be pro-rated for full-time faculty members with less than a full-time
contract at the ratio of their contract to a full-time contract. This section does not apply to
retired, full-time faculty members.

Any changes (eg. office co-pays, prescription drug plans, deductibles, etc.) or changes in
carriers recommended by the faculty members on the college-wide benefits committee to the
association bargaining team must be bargained and ratified by faculty.

The college-wide benefits committee will include a minimum of 2 faculty appointed by the
VVCFA president.

A Section 125 Flexible Benefit Plan will be offered to full-time faculty members on a
voluntary basis, consistent with the requirements of law. This plan allows full-time faculty
members to set aside, on a pre-tax basis, certain unreimbursed medical expenditures and
dependent day care expenditures, in addition to certain out-of-pocket premium costs, subject
to federal and state regulations.

Retirement Benefits

Retirement benefits for full-time faculty members who are eligible for STRS/PERS
retirements and who have a minimum of ten years of full-time service at Victor
Valley College at the time of retirement will include:

1. Medical, mental health, dental, and vision premiums, as well as mandatory life
insurance premiums (life insurance for retiree only) are paid for full-time faculty
members until the full-time faculty member reaches Medicare age. Medical,
mental health, dental, and vision insurance premiums are paid for the spouse of a
retired full-time faculty member until the spouse reaches Medicare age, or for a
period not to exceed five (5) years after the retired full-time faculty member
reaches Medicare age, whichever occurs first. Spousal coverage shall be limited
to the spouse at the time the full-time faculty member retires. The provisions of
the insurance policy concerning insurance termination are in effect when:

a) the full-time faculty member dies and the full-time faculty coverage and the
spousal coverage ends; or

b) the full-time faculty member reaches Medicare age, and only the full-time
faculty member coverage ends.
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2. An offer of a part-time contract (20% of a full load) will be made for each of the
first three (3) years after the mandatory six (6) month waiting period. The retiree
will be compensated at the amount permitted by STRS/PERS or 20% of the
retiree’s latest salary before retirement, whichever is less. The offer of
employment will be made when appropriate openings are available as determined
by the District. Retired faculty shall have the first right of refusal after full-time
faculty and before an offer made to part-time faculty for five years after
retirement, with satisfactory full-time evaluations prior to retirement and
beginning in year three, using the part-time faculty evaluation process.

3. Inthe event that any or all of the medical providers under the district-paid plans
are not available to a retired unit member and/or his/her spouse because of a
change of residency or otherwise, the District shall be required to pay no more
than the amount designated in Section 9A above for the unit member and/or
his/her spouse to obtain alternative benefits.

H. Opt Out Incentive

The district shall offer an opt-out incentive for those eligible employees who can show
proof of additional full medical coverage.

1. The District shall allow up to a total of twenty (20) percent of the total number
of employees who have Health and Welfare benefits coverage at Victor
Valley Community College District to participate in the opt-out incentive.

a. The first opt-out incentive shall be effective for the health benefits
period beginning July 1, 2013. Every year thereafter, the district shall
review during open enrollment those employees who can show proof
of other medical coverage and completion of the medical opt-out
incentive application.

b. Once a faculty member has been chosen to opt out, he/she will
automatically be granted opt out status until such time as he/she may
choose to re-enroll. If a faculty re-enrolls, he/she must re-apply to be
eligible for opt out.

c. If the total number of medical incentive faculty opt-out applications is
fewer than 20 percent of the overall opt-out quota, all those who
qualify may select to participate in the incentive program. If the
number of qualified faculty applications is greater than the 20% of the
overall opt-out quota, participants will be chosen by their position on
the faculty seniority list. In all situations, the employee must qualify
and no more than twenty (20) percent of the total number of
employees who have health and welfare benefits at Victor Valley
College may participate.
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2. Any member who elects the opt-out incentive shall not be eligible for medical
coverage until the next open enrollment period unless a qualifying event
occurs.

3. An annual amount of $3,300 shall be paid to full-time members who
participate in the opt-out incentive program. Members who are employed less
than full-time shall receive a pro-rata amount. For faculty members, the
amount shall be distributed in ten (10) monthly payments.

ARTICLE 10: ACADEMIC CALENDAR

A. Academic Calendar

1.
2.

3.

The Academic calendar shall be not less than 175 days (Title 5, Section 55700).
“Academic year” is defined as that period between the first day of fall semester
and the last day of the following spring semester. (CEC 87661d).

The fall semester shall begin on the first work day in the last week of August and
continue for 16 weeks. The spring semester shall begin on the first workday in
the third week of February and continue for 16 weeks.

When a winter session is offered, it will be scheduled between the fall and spring
semesters.

When a summer session is offered, it will be scheduled between the spring and
fall semesters.

B. Faculty In-service Days

1.

Faculty shall be required to attend two (2) three-hour in-service sessions held on
Friday during the first two weeks of the fall semester and on Friday during the first
two weeks of the spring semester as determined by the District.

Faculty shall be paid half (*2) of 1/175 of their annual salary for each three-hour in-
service day. Compensation will be paid in the next available pay cycle.

To ensure all Friday classes meet the mandated 48 to 54 contact hours required,
minutes may be added to Friday classes canceled for the purpose of in-service
attendance.

The District and Association agree to continue to investigate and negotiate a Flex
Calendar and mandatory flex hours.

C. Timeline

The Association and the District shall begin bargaining the proposed calendar for the
following academic year by the first Monday of October. The final adopted calendar(s)
shall be subject to approval of the Association and the District. The parties shall make
every reasonable effort to complete this process by the first Monday of December.
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D. Extension of Terms

The District, at its discretion, may extend the semesters, summer session, and winter
session calendars, to meet the needs and/or requirements of special programs (e.g.
Administration of Justice, Fire Technology, etc.)

E. Cancelled Classes

If classes are cancelled due to disasters or to protect the safety of the students and
employees, faculty will receive additional pay up to two days for work on days not
regularly scheduled. Additional necessary schedule changes will be made only after
consultation with the Association.

ARTICLE 11: FULL-TIME FACULTY TITLES

Full-time faculty titles will be determined by years of service at Victor Valley College.

Faculty Title Service at Victor Valley College
Instructor/Counselor/Librarian Years 1 through 4

Assistant Professor Years 5 through 7

Associate Professor Years 8 through 10

Professor Years 11 onward

ARTICLE 12: FULL-TIME INSTRUCTIONAL ASSIGNMENTS
A. Instructor Assignments

An hour of instruction is defined in the Student Attendance Accounting Manual.
Instructors have a professional responsibility and obligation to the students and the
District that extends beyond the formal lecture, individualized instruction, laboratory
assignments, and office hours. These responsibilities include: advising students,
curriculum evaluation and revision, grading, course preparation, faculty meetings,
serving on committees, Student Learning Outcome Assessments, and Program
Learning Outcome Assessment (when applicable). Assignments may also include
conducting field trips and attending professional conferences. Unless mutually
agreed by the Chief Instructional Officer or designee and the respective faculty
member, no full-time faculty member shall be assigned more than a total of eighteen
(18) hours per semester for the purpose of attending District faculty meetings, student
advising, and serving on committees.

1. For asixteen (16) week semester, the teaching assignment will be:

16.875 lecture hours per week, or

20.25 hours of individualized instruction per week, or

23.625 hours of laboratory per week, or

A combination of any of the above

Cooperative Education 125 students to one instructor (Title 5, Section 58051)

P00 T
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2. Contract and regular faculty members must complete their annual faculty
assignment within the semesters of the academic year and shall not be required to
teach during the winter session or summer session.

3. Faculty and administration must mutually agree on all Saturday assignments.

4. Full-time faculty members shall have first right of refusal for all hourly/unit of
pay teaching assignments up to a maximum of 60% or .60 FTEF in excess of a
full-time instructional teaching load per semester. The area dean may approve an
additional 7% or .07 FTEF when due to irregular lecture/lab units an overload
teaching assignment exceeds 60%. Additional hourly/unit of pay teaching
assignments for the semester may be awarded with the approval of the faculty
member and Chief Instructional Officer or designee.

5. lrregular Loads and Load Balancing

a. All assignments in excess of 100% semester contractual load will be paid at the
unit of pay rate (with the exception of those listed in 12.8 which will be paid
hourly) in the semester they occur.

b. If a faculty member’s contractual load does not total 100%, and the faculty
member is teaching additional classes for unit of pay, a portion of their unit of pay
contract will be used to balance the deficit.

c. If afaculty member’s contractual load does not total 100% in the fall or spring
semester and the faculty member is not teaching additional classes for unit of pay,
the district shall balance the load in the semester the under load occurs.
Additional duties may be assigned by the district which may include but not
limited to: curriculum development, new course preparation, or additional office
hours. Or, an additional class may be assigned by mutual agreement between the
faculty member and the district.

6. Units of Pay. When full-time faculty teach lab classes for hourly/units of pay, 1
lab unit (1 student credit unit) equals 48-54 student contact hours and 54 hours of
compensation. When full-time faculty teach lecture classes for hourly/units of
pay, 1 lecture unit (1 student credit unit) equals 16-18 student contact hours, and
18 hours of compensation.

7. Unit of Pay Contracts

a. When preparing load sheets and unit of pay contracts, lecture classes will be
counted toward contractual load first, and then lab classes.

b. Unit of Pay contracts will be available for faculty to sign before the start of
the semester or session.

CTA Contract 2019-2022 16
Approved 11/2018



8. When assignments are not part of a faculty member’s contractual load, the
following will be paid at the hourly rather than unit of pay rate:

SQ@ e a0 oW

Assignments that do NOT meet at regularly fixed dates and times
Non-credit courses

Lecture/lab courses with only partial lab hours assigned to the instructor
Open lab courses

Courses with multiple instructors (ie: EMT, AJ, FT, Nursing, etc)
Cooperative Education

Partial Course Assignments (replacements)

Non-teaching assignments such as librarians, counseling, curriculum revision,
and other assignments without regularly fixed hours and dates.

Open lab courses where instructors are not assigned a specific class section.
Other assignments as needed.

9. Scheduling of Fall and Spring Classes and the Assignment of Faculty

a.

Full-time instructional faculty shall be assigned to the schedule without
classification as to location, day, or evening program. The schedule should be
arranged so that the classes on a single day do not span a period greater than 12
hours without permission, in writing, of the instructor. The Chief Instructional
Officer of designee shall have the responsibility and authority to determine the
scheduling of classes and the assignment of full-time faculty.

Each department chair, in conjunction with the full-time faculty members in
their department, will develop a class schedule which must be approved by the
CIO or his/her designee.

The Office of Instruction will provide each department chair with correct
scheduling materials and a scheduling production time line. The Department
Chair in collaboration with the full-time faculty in his/her department shall have
twelve (12) working days to compile the department schedule. Faculty shall
choose their assignments during these twelve (12) working days.

The Chair shall include full time faculty in the email submission of the schedule
to the dean.

The department chair will be included in the email when the dean sends the
approved schedule to the Office of Instruction. Faculty shall be guaranteed
review of any changes to the recommended schedule by the dean and/or the
Office of Instruction and shall exercise their first right of refusal when classes
are added, deleted, canceled or teaching modalities are changed prior to the
inputting of the schedule in to the Colleague system.

Twelve (12) days after the department chair sends his/her email, (see 12.A.9.C),
the Department Chair will submit the schedule of classes, with full-time faculty

CTA Contract 2019-2022 17

Approved 11/2018



names inserted, to the CIO or designee with a copy to the assigned faculty
member(s).

g. See Atrticle 20 for Winter and Summer Instructional Assignments.

10. Load Charts:

Each semester’s load is one-half an annual load and is expressed as 0.500. The
annual load is the sum of fall and spring semesters’ loads, or 1.000. The charts
are based on the number of weeks in the semester and the number of hours per

week.
a. Lecture Hours
Hours Per Week Semester Load Annual Load
0.56 .01667 .03333
1.125 .03333 .06667
2.25 .06667 13333
3.375 .10000 .20000
4.50 13333 26667
5.625 16667 33333
6.75 .20000 .40000
7.875 .23333 46667
9.00 26667 53333
10.125 .30000 .60000
11.25 33333 .66667
12.375 .36667 73333
13.50 40000 .80000
14.625 43333 .86667
15.75 46667 93333
16.875 .50000 1.0000
CTA Contract 2019-2022 18
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b.

Individualized Instruction

Hours Per Week Semester Load Annual Load
0.563 .01389 .06250
1.125 02778 .05556
2.25 .05556 11111
3.375 .08333 16667
4.50 11111 22222
5.625 .13889 27778
6.75 16667 33333
7.875 19444 .38889
9.00 22222 44444

10.125 25000 .50000
11.25 27778 .55556
12.375 .30556 61111
13.50 33333 66667
14.625 36111 12222
15.75 .38889 A7778
16.875 41667 .83333
18.00 44444 .88889
19.125 47222 94444
20.25 .50000 1.0000
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c. Lab Hours
Hours Per Week Semester Load Annual Load

0.563 .01190 .02381
1.125 .02381 04762
2.25 04762 .09524
3.375 .07143 14286
4.50 .09524 19048
5.625 11905 23810
6.75 14286 .28571
7.875 16667 33333
9.00 .19048 .38095
10.125 21429 42857
11.25 .23810 47619
12.375 .26190 52381
13.50 .28571 57143
14.625 30952 61905
15.75 33333 .66667
16.875 35714 71429
18.00 38095 76190
19.125 40476 .80952
20.25 42857 85714
21.375 45238 .90476
22.50 47619 .95238
23.625 .50000 1.0000

CTA Contract 2019-2022
Approved 11/2018

20




The workload or Full-Time Equivalent Faculty (FTEF) is 1.00 or 100% per semester
and may consist of lecture only, laboratory only, individualized instruction only, or
any combination thereof. The following represents FTEF calculations rounded to the
nearest thousandth:

a. The FTEF for lecture is calculated by dividing the maximum total number of
hours of the class for the semester as defined in the approved course outline by
270. For example, a course approved for 3 hours per week will have a maximum
of 54 hours. The workload is 0.20 or 54/270 = 0.20.

b. The FTEF for individualized instruction is calculated by dividing the total
number of hours of the class for the semester as defined in the approved course
outline by 324. For example, a course approved for 3 hours per week will have a
maximum of 54 hours. The workload is 0.167 or 54/324 = 0.167.

c. The FTEF for laboratory is calculated by dividing the total number of hours of
the class for the semester as defined in the approved course outline by 378. For
example, a course approved for 3 hours per week will have a maximum of 54
hours. The workload is 0.143 or 54/378 = 0.143.

d. The following is an example of calculation of workload for combined lecture and
laboratory:

An instructor is teaching CHEM 100 (54 hours lecture, 108 hours lab), CHEM
202 (54 hours lecture, 108 hours lab). The workload is

CHEM 100 = 0.486 or (lec 54/270 = 0.20) + (lab 108/378 = 0.286) = 0.486.

CHEM 202 = 0.486 or (lec 54/270 = 0.20) + (lab 108/378 = 0.286) = 0.486. The
total load is 0.972 FTEF or 0.486 + 0.486 = 0.972.

11.Class Size
A. Minimum Class Size

The following minimum class guidelines are to be followed during the regular
academic year:

1) The minimum class size for all classes shall be twenty (20) at census.
Exceptions may be made by the Chief Instructional Officer for reasons that
shall include, but are not limited to:

a) Required ina VVC certificate

b) A course in a sequence of advanced study

c) Limited by classroom/laboratory facilities

d) An experimental or pilot course

e) Governed by state regulations mandating class size
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2) Classes with less than fifteen (15) students may be permitted by the Chief
Instructional Officer if they meet the requirements of Title V, Section 51702.

3) Research and independent study are exempt from such guidelines.

4) The Chief Instructional Officer will review enrollment information based
upon the close of regular registration as stated in the schedule of classes in
order to determine course cancellations.

If a class is permitted to continue, it will not be closed during a semester. If
the enrollment drops to zero during the semester, the instructor may be
assigned other duties as indicated above in (12.A.5.c).

5) Any provisions in the Agreement applicable to class size (over-enrolled
classes) during the regular school year and the summer session shall also be
applicable in the winter session.

B. Maximum Course Size

In order to maintain quality instruction and to best serve students, maximum
course size will be determined by the Vice President of Instruction in consultation
with the discipline chair and in accordance with Best Teaching Practices as
prescribed by the Statewide Academic Senate. Course maximums will be listed
on the course outline of record.

C. Class Stacking is prohibited.
D. Number of Course Preparations

An instructor can be assigned up to seven (7) distinct course preparations per
year. An instructor can voluntarily agree in writing to additional preparations. If
the instructor is assigned more than seven preparations, he/she will be paid $500
for each additional preparation. For the purposes of this section, a preparation
shall be defined as a three (3) or more unit course. Courses with less than three
units will be equated using the formula (units per course times the number of
distinct courses divided by 3). When two or more such courses are taught at the
same time by the same instructor, they will be considered as one preparation.

E. Offices and Office Hours
1. Faculty Offices

The intent of the District and the Association is to provide each full-time faculty
member with an office which reflects and supports their professional status.
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Full-time faculty will be provided with an adequate office which is safe,
appropriately equipped, and physically accessible to all students.

Where privacy and confidentiality are at issue, space will be available to
assure privacy and confidentiality when needed.

The District will identify new office space for use by department and will
make assignments in collaboration with department full-time faculty to
effectively provide services to students.

Storage space, outside of full-time faculty offices, will be provided as needed.

Emeritus faculty will be provided with an office space to share for the
purpose of doing District business.

2. Office Hours

a. Full-time faculty office hours are intended to allow students access to

CTA Contract 2019-2022
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teaching faculty. These hours shall be scheduled to best meet the needs of
students and approval by the Chief Instructional Officer (CI1O) will be
predicated upon this criterion.

The Chief Instructional Officer will provide each teaching full-time faculty
member with written notification of the semester’s teaching assignment.
Once notification is received, full-time faculty will schedule and submit 250
minutes per week of office hours, except as noted below, using the form
provided by the Chief Instructional Officer.

1) Full-time faculty with more than five lab hours per week will schedule
200 minutes per week of office hours.

2) Full-time faculty who have less than a full-time teaching load (including
those full-time faculty with primarily non-instructional assignments) will
schedule office hours on a pro rata basis.

3) Unit members may elect to have online office hours, limited to a
maximum of fifty minutes per online class, based on assigned load.

The Chief Instructional Officer will acknowledge, in writing, in a timely
manner, the receipt of the teaching full-time faculty member’s office hours
schedule and also its approval.

Once approved, full-time faculty members will post their office hours no later

than the first day of instruction each semester, using the form provided by the
Chief Instructional Officer.
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F.

e. If ateaching full-time faculty member does not submit his/her office hours as
indicated above, the Chief Instructional Officer will assign and post office
hours which meet the needs of students and also will inform the instructor in
writing.

f. Circumstances may arise which necessitate a change in the approved office
hours schedule. A full-time faculty member shall submit revisions of his/her
office hours’ schedule, in writing, to the Chief Instructional Officer for
approval.

g. Absence from a scheduled office hour will be permitted for the same reasons
and will require the same prior arrangements as a regularly scheduled class.
Absence leave will be charged at the rate of one hour of leave for each fifty
minutes of office hours. See Appendix J-1, Employee Absence Report, and
also Article 36 regarding unauthorized absences.

Intellectual Property Rights

No individual faculty syllabi or course materials shall be distributed by the district
to any external or internal, public or personal entity for their personal or public
use without the expressed written consent of the originator.

Syllabus Submission

Faculty are required to submit one electronic version of their syllabi for each

course they are teaching to their dean’s office, or the Office of Instruction, or any
other designee by the end of the first day of class.

ARTICLE 13: ONLINE INSTRUCTION AND COMPENSATION

A. Intent

The District and the Association recognize online instruction as a valuable tool for
student learning. Therefore, the following practices and provisions shall be
implemented in regard to online instruction and compensation.

B. Training

1.

2.

The District will provide appropriate technical and instructional support and
when feasible, the District will provide appropriate training.

Faculty who have previously offered online/hybrid classes at VVC on or before
August 27, 2018, or those who have gained the necessary training and experience
on their own via VVC certification, or via an outside certification process are
qualified to teach online classes if their training meets VVC Distance Education
Certification Guidelines as outlined in the Academic Senate Policy.
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C. Scheduling

1.

2.

Classes may be offered online/hybrid once the Curriculum Committee process
has approved them for online delivery.

When a new online/hybrid class is created, the instructor will submit the
completed course template to the Distance Education Advisory Committee
(DEAC) to insure compliance with Accreditation Guidelines and any other
applicable state and federal regulations before the class can be opened for
registration. Final decisions regarding course readiness will be made by the
Office of Instruction with DEAC recommendations.

Each faculty member will be limited to 60% annual load online. Additional
online classes may be offered hourly.

All classes offered online/hybrid will utilize the District’s online instructional
system for primary contact with students.

D. Class Size

1.

2.

Online class enrollment will be limited to a maximum of 30 students.

Over-enrolled Classes

a. An overenrolled class is a class that is allowed by the CIO and agreed to by
the faculty member to enroll more students than the maximum class size set

by Article 13.C.1 above.

b. Upon first census, the District will calculate the hourly rate for over-
enrollment and will prepare a contract using Table 1 below.

c. Over-enrollment will be compensated at the prevailing hourly or unit of pay
rate and will not be counted as load according to Table 1 below.

TABLE 1
Class Size Percentage of Hourly Rate
31-38 25%
39-45 50%
46-52 75%
53-60 100%

E. Office Hours

Unit members may elect to have online office hours, limited to a maximum of fifty
minutes per online class, based on assigned load. Online office hours will be

established in accordance with the process found in Article 12.D.2 of the Agreement.
All office hours, both onsite and online, must be posted and available to all students.
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F. Proprietary Rights

The District recognizes that the faculty have an intellectual property right in their
online class offerings. Therefore, the District will not require that any faculty
member make available to any other faculty member any of their intellectual
property for the purpose of creating an online class.

G. Online Classes as Part of Faculty Evaluation

1. Faculty who teach online classes must identify a peer reviewer(s), (an instructor
currently on the VVC online/hybrid certified faculty list) to evaluate their
online/hybrid course when they select their online/hybrid course as part of their
regular tenure review process.

2. When agreeing to an online/hybrid course peer review, the faculty shall authorize
reviewer access, a means for access to the content, and delivery of their
online/hybrid classes during the evaluation process if requested by the peer
reviewer(s). The faculty member may choose to be present to guide and explain
content and pedagogy. The peer reviewer will use the online/hybrid
faculty/course evaluation form found in Appendix E-7.

3. The online/hybrid student evaluation form found in Appendix E-8 will be added
to the online/hybrid course by the faculty member, or when requested by the
Learning Management System Administrator, or IT.

ARTICLE 14: NON-INSTRUCTIONAL ASSIGNMENTS

A. Assignments for librarians, counselors, the placement officer and other non-
instructional faculty shall be for 35 hours per week.

B. Non-instructional load chart (1 hr =.01429)

# HRS/WEEK SEMESTER LOAD ANNUAL LOAD
1 0.01429 0.02858
2 0.02858 0.05716
3 0.04287 0.08574
4 0.05716 0.11432
5 0.07145 0.14290
6 0.08574 0.17148
7 0.10003 0.20006
8 0.11432 0.22864
9 0.12861 0.25722
10 0.14290 0.28580
11 0.15719 0.31438
12 0.17148 0.34296
13 0.18577 0.37154
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14 0.20006 0.40012
15 0.21435 0.42870
16 0.22864 0.45728
17 0.24293 0.48586
18 0.25722 0.51444
19 0.27151 0.54302
20 0.28580 0.57160
21 0.30009 0.60018
22 0.31438 0.62876
23 0.32867 0.65734
24 0.34296 0.68592
25 0.35725 0.71450
26 0.37154 0.74308
27 0.38583 0.77166
28 0.40012 0.80024
29 0.41441 0.82882
30 0.42870 0.85740
31 0.44299 0.88598
32 0.45728 0.91456
33 0.47157 0.94314
34 0.48586 0.97172
35 0.50000 1.00000

C. Non-instructional Faculty Offices

The intent of the District and the Association is to provide each full-time faculty
member with an office which reflects and supports their professional status.

1. Full-time faculty will be provided with an adequate office which is safe,
appropriately equipped and physically accessible to all students

2. Where privacy and confidentiality are at issue, space will be available to assure
privacy and confidentiality when needed.

3. The District will identify new office space for use by department and will make
assignments in collaboration with department full-time faculty to effectively
provide services to students.

4. Storage space, outside of full-time faculty offices, will be provided as needed.

5. Emeritus faculty will be provided with an office space to share for the purpose of

doing District business.
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D. Non-instructional Extra Duty Compensation
Non-instructional full-time faculty shall be paid on a daily rate calculated as follows:

1. Summer Session (any time prior to July 1): Prior year annual salary divided by
175 days.

2. Other Extra Duty: Current year annual salary divided by 175 days.
ARTICLE 15: FULL-TIME FACULTY EVALUATIONS
A. Probationary Faculty Evaluations for Tenure
1. Purpose

The intent of the evaluation is to assess the probationary full-time faculty
member’s performance in carrying out his/her duties and responsibilities as a
college full-time faculty member. This process will be supportive and will
provide effective guidance to the individual being evaluated. Positive
accomplishment will be identified, recognized, and encouraged. Aspects of
performance needing improvement will be addressed with the intent of
specifically identifying any deficiencies and providing specific guidance and
assistance in overcoming these deficiencies.

2. Probationary Faculty Evaluation Timelines [See flow chart, Appendix E-1]

a. Upon the employment of a new full-time faculty member, an evaluation
committee will be assembled by the area administrator. This committee will
consist of three full-time faculty members and the area administrator. Faculty
committee members will be chosen by the faculty member being evaluated. A
faculty committee member (also chosen by the person being evaluated) will
chair the evaluation committee and will be responsible for writing the
evaluation summary. Any committee member’s input, at his or her discretion,
may be included and identified as authored by that committee member. Full-
time faculty member service on a committee will be voluntary. [See 3)
below]

1) Reviewers on the tenure evaluation committee will be chosen by the
probationary faculty member being evaluated.

2) At least one peer reviewer, and possibly all three, should be tenured VVC
full-time faculty in the same or a closely related discipline. One of the
three may be a tenured full-time faculty member in the same discipline at
another institution. In some instances, it may be appropriate to select one
non-academic reviewer who is accomplished in the discipline. For
example, a practitioner in a technical field may be able to provide valuable
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input on the practice of standards and requirements in the field of the full-
time faculty member.

3) Full-time faculty service on the committee will be voluntary and will be
rendered as representatives of the District. As such, they will be
represented and protected by the District in the event of any litigation
resulting from the evaluation process.

Within the first month of employment, the evaluation committee will meet
with the new full-time faculty member to describe the evaluation procedures
and review timelines.

The committee will provide a written summary evaluation to the probationary
full-time faculty member and will meet with him/her to provide
recommendations and guidance on improvements and teaching skills.

Prior to the final meeting, the probationary full-time faculty member will
submit his/her evaluation, and the dean will provide student evaluations to the
evaluation committee.

By the last week of the first semester of employment, the committee will meet
with the probationary faculty member to provide an in-depth evaluation of
performance and a recommendation regarding tenure. The committee chair
will write a summary of the meeting limited to information discussed and the
student and self-evaluations.

The committee will forward its recommendation to the appropriate
administrator for action and then to the President for board action.

The probationary evaluation review process will take place each year for the
first four years of employment. In the second, third and fourth years the
probationary procedures will be identical to the first year.

3. Evaluation Components

Evaluation components will include the following:

Full-time Faculty Self-evaluation (See Appendix E-3)
Student Evaluations (See Appendices E-4, E-5, E-6)

Peer review as part of the committee summary

Evaluation Committee Review and Administrative Action

a. Full-Time Faculty Self-Evaluation
The primary benefit of completing the self-evaluation is the improvement
attained by the conscientious and thoughtful examination of accomplishments,
plans, goals, strengths and weaknesses. The individual may include any
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information and material he/she thinks relevant. Whenever possible,
accomplishments should be documented. For example, he/she may include
such items as those below or others:

1)

2)

3)

4)

Improvement of Instruction

a) Course revisions

b) Improvement in teaching technique and procedure

c) Contributions to department and program development.

d) Instructional development and improvement efforts, including,
participation in developing, assessing, planning, evaluating,
maintaining student learning outcomes and, when applicable, program
learning outcomes, and a description of how the unit member uses the
results of the assessment of learning outcomes to improve teaching and
learning. [See ACCJC Standard I11(A)(6).]

Professional Service and Development

a) Membership and service to professional organizations
b) Participation in workshops and conferences

c) Professional presentations and publications

Service

a) College committees and service

b) Community service relying on professional competence
Goals and Plans for the Future

It is the individual full-time faculty member’s responsibility to
prepare, assemble, and deliver the self-evaluation material to peer
reviewers and their dean.

b. Student Evaluations

By the end of the first semester, the dean will provide student evaluations to
the evaluation committee. Student evaluations will be conducted using the
form approved by the Faculty Association and District and will follow a
procedure ensuring student confidentiality. (Appendices E-4, E-5, E-6)

c. Peer Review and Evaluation (non-tenured)

1) Within the first month of employment, the evaluation committee will meet

2)
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with the new full-time faculty member to describe the evaluation
procedures and review timelines. See flow chart, Appendix E-1.

The full-time faculty member will provide the reviewers with requested
support material for the evaluation such as class outlines, syllabi,
handouts, copies of exams, publications, educational plans, and/or
presentations. These items should be provided after consultation between
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3)

4)

5)

the reviewers and the evaluatee. The review shall include class visitations
with the exception of non-teaching full-time faculty.

By the end of the first semester of employment, the probationary full-time
faculty member will submit his/her self-evaluation, and the dean will
provide student evaluations to the peer review committee.

After appropriate review and observation, the committee will prepare a
narrative review to include the following:
e Current knowledge, understanding and competence in their
discipline;
e Knowledge and application of appropriate teaching techniques;
e Teaching style appropriate to course and students;

e Ability to work with fellow faculty in a considerate, cooperative,
and ethical manner;

e Professional development activities; and
e Professional activities.

The narrative review shall be submitted to the appropriate administrator to
meet necessary timelines. See flow chart, Appendix E-1.

d. Evaluation Committee Review and Administrative Action

1)

2)

3)

By the last week of the first semester of employment, the evaluation
committee will meet with the probationary faculty member to provide an
in-depth evaluation of performance and a recommendation regarding
tenure. The faculty chairperson will write a summary of the meeting
limited to information discussed and the student and self-evaluations.

The committee will forward its recommendation to the appropriate
administrator for action who will then send a recommendation to the
Superintendent/President for Board action.

Mid-Year Hires

Faculty hired at mid-year will begin the evaluation process in the spring
semester.

B. Tenured Full-Time Faculty Evaluations

1. Purpose

The intent of this periodic review for tenured full-time faculty is to recognize,
encourage, and support professional accomplishments and growth within their
discipline; coordinate full-time faculty effort within the department, division, and
college to most effectively address department and college goals; and to provide
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information, advice, and guidance to individual full-time faculty on direction and
effort.

2. Timelines [See flow chart, Appendix E-2]

a.

d.

Each tenured full-time faculty member will be reviewed once every three
years. The review process shall be initiated by the area administrator in
October of the review year and completed by June 1 of that academic year.

The full-time faculty member will select one peer reviewer with the
agreement of administration. More than one peer reviewer may be selected.
If appropriate for the discipline, a representative from business or industry
may be included as a peer reviewer.

By the end of the first semester, the area administrator will provide the results
of student evaluations to the peer reviewer(s).

The review process must be completed by June 1.

3. Evaluation Components

Evaluation components will include the following:

Full-time Faculty Self-evaluation (See Appendix E-3)
Student Evaluations (See Appendices E-4, E-5, E-6)
Peer Review

Summary Meeting

a. Full-Time Faculty Self-Evaluation (See Appendix E-3)
The primary benefit of completing the self-evaluation is the improvement
attained by the conscientious and thoughtful examination of accomplishments,
plans, goals, strengths and weaknesses. The individual may include any
information and material he/she thinks relevant. Whenever possible,
accomplishments should be documented. The self-evaluation shall include,
when applicable, information regarding the faculty member’s participation in
the following:
1) Improvement of Instruction
a) Course revisions
b) Improvement of teaching technique and procedure
c) Contributions to department program development
d) Development, assessment, evaluation and planning of Student
Learning Outcomes
e) Development, assessment, evaluation and planning of Program
Learning Outcomes.
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f)

A description of how the unit member uses the results of the
assessment of learning outcomes to improve teaching and learning.
[See ACCJC Standard I11(A)(6).]

2) Professional Service and Development

3)

4)

a)
b)

c)

Membership and service to professional organizations
Participation in workshops and conferences
Professional presentations and publications

Service

a)
b)

College committees and services
Community service relying on professional competence

Goals and Plans for the Future

It is the individual full-time faculty member’s responsibility to prepare,
assemble, and deliver the self-evaluation material to peer reviewer and
their dean.

b. Student Evaluations

By the end of the first semester, the dean will provide student evaluations to
the peer reviewer(s). Student evaluations will be conducted using the form
approved by the Faculty Association and District and will follow a procedure
ensuring student confidentiality. (Appendices E-3, E-4, E-5)

c. Peer Review

1) Peer Reviewer(s) Selection and Service

CTA Contract 2019-2022
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a)

b)

One full-time faculty peer reviewer will be selected by the full-time
faculty member being reviewed with the agreement of administration.
More than one peer reviewer may be selected. If appropriate for the
discipline, a representative from business and industry may be
included as a peer reviewer.

Full-time faculty service as peer reviewers will be voluntary and will
be rendered as representatives of the District. As such, they will be
represented and protected by the District in the event of any litigation
resulting from the evaluation process.

The peer reviewer(s) will meet as needed with the full-time faculty
member being reviewed to discuss the student and self-evaluations and
to discuss peer evaluation assessments.
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2) Summary Meeting

a) The peer reviewer(s), full-time faculty member being reviewed and
area administrator and/or designee and/or Chief Instructional Officer
will meet to discuss the review. This meeting will provide an
opportunity to raise and respond to questions and to give an overview
of the evaluation results.

b) The administrator in charge will write a summary of the meeting
limited to information discussed, and the student and self-evaluations.

c) The full-time faculty member being evaluated will review the
summary and will have the opportunity to suggest revisions and
modifications.

d) When acceptable to both the full-time faculty member being evaluated
and the administrator, the completed summary will be signed by both
and placed in the full-time faculty member’s file with the student and
self-evaluations.

ARTICLE 16: OFF-CAMPUS TRAVEL

Whenever a full-time faculty member is given, as part of his/her regular load, an assignment that
requires travel to any location other than the VVC main campus, mileage reimbursement shall be
computed in the following manner. The distance between the full-time faculty member’s home
and VVC times ten (10) shall be considered the non-reimbursed weekly base. The full-time
faculty member shall be paid the Board-approved rate per mile for each additional mile required
to complete the assignment after submitting the district mileage reimbursement form attached
(Appendix F). The reimbursement request must be submitted within 90 calendar days.

ARTICLE 17: EMERITUS

A. Retired faculty who have a minimum of 15 years of full-time service at Victor Valley
College District may apply for emeritus status.

B. To receive emeritus status faculty must meet the requirements set out in AP 7211 and fill
out and turn in to HR the “Application for Emeritus Status”. (Appendix A)

C. Emeritus status is for life and recipients will be given a designation appropriate to the
service rendered (eg. Professor Emeritus, Counselor Emeritus, Librarian Emeritus, etc.).

D. Emeritus faculty will be granted a faculty parking permit; a campus mailbox; emeritus
designation in the catalog; and fee waivers when possible (eg. academic courses taken for
personal enrichment), for one academic year, or longer if teaching.(see Article 9.G.2)

E. Emeritus faculty will be provided with an office space to share, with access to a
computer, and will retain their VVC email addresses.

ARTICLE 18: VOLUNTARY REASSIGNMENT

The intent of this article is to allow full-time faculty members equal opportunity to apply to
newly created or vacant full-time faculty positions and/or non-instructional positions.
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A. Definition of voluntary reassignment: A reassignment is defined as a change from one
position to a different position within the bargaining unit.

1.

Notice of newly created or vacant full-time faculty position openings: The District
shall distribute written notification of position openings, giving specific details of
the position(s).

Application process: Full-time faculty members may request a voluntary
reassignment by submitting a written application for an open position with the
Office of Human Resources within ten (10) working days of the initial
distribution.

Only full-time faculty members meeting the minimum qualifications/equivalency
of the position will be considered for reassignment.

Department members may participate in the selection process and are encouraged
to provide input to the Area Administrator or designee.

The Area Administrator or designee has the right to request that the position be
opened externally.

B. Definition of non-instructional assignments:

1.

Program Directors

Departments that contain disciplines which require separate mandated state,
federal, or national accreditation shall establish a program director for each
discipline requiring accreditation. Program directors shall be assigned by the
appropriate administrator following consultation with the appropriate department
chairperson, and shall be compensated via the current hourly rate (Appendix C),
or via reassigned time under the guidelines set forth in Article 21.B.2. Reassigned
time shall only be available upon approval by the Vice President of Instruction. If
required by state and federal agencies or for compliance to accreditation
standards, Program Directors shall include, but are not limited to the following
positions:

a. Administration of Justice
b. Nursing

c. Emergency Medical

d. Fire Technology

. Grant Collaborators

Each non-instructional grant collaborator position shall be identified in a job
description which will include the duties and the number of hours required to
complete the assignment. Compensation shall be based on the current hourly/unit
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rate. Faculty involved in grant writing shall have priority for all non-instructional
assignments related to the grants on which they have collaborated. In the event
that faculty involved in the grant writing procedures decline the non-instructional
assignment related to the grant on which they have collaborated, the position will
be open to all full-time faculty. Faculty will have ten working days from the day
the job is posted to apply via a letter of interest to the appropriate administrator.

3. Facilitators

All non-instructional facilitator positions available for the following academic
year, as determined by the Vice President of Instruction or designee, will be
posted prior to the preceding May 1. The Association may submit its
recommendations for non-instructional facilitators and the justification or
rationale for each by April 1. Facilitators will assume their responsibilities in the
fall for a term of one year.

Each non-instructional facilitator position will be identified in a job description
which will include the duties and the number of hours required to complete the
assignment as determined by the District.

Facilitators will be compensated in four equal installments each semester with a
stipend based on the assigned hours multiplied by the current applicable
hourly/unit rate (Appendix C) or via reassigned time. Reassigned time shall only
be available upon approval by the Vice President of Instruction. Full-time faculty
will have ten working days from the day the job is posted to apply via a letter of
interest to the appropriate administrator.

If required by state and federal agencies or for compliance to accreditation
standards the following facilitator positions shall be offered each year:

Curriculum

Distance Education

Program Review

Student Learning Outcomes & Assessment

oo

If required by state and federal agencies or for compliance with the Student
Success Initiative, the following facilitator positions shall be offered each year:

Writing Center
Communications Center
Math Lab

Library

oo

The following facilitator positions may be offered at the discretion of the District
each year:
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a. Clinical Nursing CNA
b. Clinical Nursing Medical Assistant
c. Clinical Nursing

d. Study Abroad

e. PACE

f. Model UN

g. Paralegal

h. CAHSEE

I. Aviation

J. Restaurant Management
k. Honors

|. Off-Site Facilitators

Additional facilitators may be added at the discretion of the District after
consultation with the Association.

4. Ad Hoc Assignments

Ad hoc, temporary, one-time assignments are at the sole discretion of the District.
These assignments will be identified in a job description which will include the
duties, hours, and amount of compensation and must be posted. Full-time faculty
will have ten working days from the day the job is posted to apply via a letter of
interest to the appropriate administrator.

ARTICLE 19: HIRING COMMITTEE ACTIVITIES

A

Hiring committee activities, including paper screening, meetings and interviews
related to the hiring process, shall be scheduled during the regular contract days
(currently 175) whenever practicable and at such times as to minimize interference
with classroom instruction and disruption of the educational process.

In the event it is necessary to schedule hiring committee activities on a non-contract
day, full-time faculty members on the committee shall be compensated at the rate of
$350 per committee assignment.

Full-time faculty members shall not be compensated for hiring committee activities
conducted on any of the regular contract days.

A full-time faculty member engaging in authorized hiring committee activities while
on extra duty assignment status or teaching summer school shall not be eligible for
the compensation provided in paragraph 2 above, unless such activities occur outside
his/her scheduled hours.

In order to be eligible for the committee assignment compensation as provided in
paragraph 2 and 4 above, a full-time faculty member must fully participate in all
hiring activities, on both contract and non-contract days.
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F. Per Shared Governance, VVCFA shall be given the opportunity to appoint 2 VVCFA
members to serve on hiring committees for dean and higher positions.

ARTICLE 20: SUMMER AND WINTER INSTRUCTIONAL ASSIGNMENTS

A. Winter and Summer Selection Procedures

1.

Full-time faculty will have the first right of refusal for all summer and winter
session classes up to a maximum of 0.4 annual load in winter and 0.4 annual load
in summer.

Each department chair, in conjunction with the full-time faculty members in their
department, will develop a class schedule which must be approved by the CIO or
his/her designee.

The Office of Instruction will provide each department chair with correct
scheduling materials and a scheduling production time line. The Department Chair
in collaboration with the full-time faculty in his/her department shall have twelve
(12) working days to compile the department schedule. Faculty shall choose their
assignments during these twelve (12) working days.

The Chair shall include full time faculty in the email submission of the schedule to
the dean.

The department chair will be included in the email when the dean sends the
approved schedule to the Office of Instruction. Faculty shall be guaranteed review
of any changes to the recommended schedule by the dean and/or the Office of
Instruction and shall exercise their first right of refusal when classes are added,
deleted, canceled or teaching modalities are changed prior to the inputting of the
schedule in to the Colleague system.

If there is a conflict between full-time faculty members, the Department Chair will
contact each faculty involved and seek a resolution. If the conflict cannot be
resolved within the discipline, the Department Chair will use the seniority list (see
Acrticle 20.A.7 below). The seniority list will only be used to resolve conflicts.

A single faculty rotating seniority list will be developed by the Department Chair
for each discipline in his/her department. The list will be based on the District
academic seniority list provided by Human Resources. The list will be used for
both summer and the winter sessions. The list will be updated yearly by the
Department Chair and given to the area administrator by October 1. Example:

Winter & Summer ’08 Winter & Summer ’09 Winter & Summer ’10
Faculty A Faculty B Faculty C
Faculty B Faculty C Faculty D
Faculty C Faculty D Faculty A
Faculty D Faculty A Faculty B
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The person at the top of the list, after having his/her choice of assignment in both winter
and summer of the same calendar year, will move to the bottom of the list on August 30.

8. A full-time faculty member will be placed on the rotating seniority list in the
discipline where the majority of his/her regular contract load resides. When a full-
time faculty load is 50/50, the full-time faculty member will select the discipline in
which he/she will rotate. Faculty members may choose classes in secondary
disciplines only after all other full-time members on the discipline’s rotating
seniority list have chosen, and before part-time faculty are offered assignments.

9. Twelve (12) days after the department chair sends his/her email, (see 20.A.3
above), the Department Chair will submit the schedule of classes, with full-time
faculty names inserted, to the CI1O or designee with a copy to the assigned faculty
member(s).

10. In the event a class is cancelled prior to the start of the session, any full-time faculty
member, in seniority order, may bump a part-time faculty member. A full-time
faculty member may not bump another full-time faculty member. If additional
classes are not available to the person at the top of the seniority list, that person will
still rotate to the bottom of the discipline seniority list on August 30.

B. Winter and Summer Session Compensation

1. Faculty may teach a maximum of 0.4 annual load in the winter and 0.4 annual load*
in the summer session. Additional classes may be taught with the written
permission of the CIO. However, only 0.4 load may be taught for the 0.66 or 66%
rate based on the faculty member’s placement on the salary schedule the prior
semester. The 0.4 annual load* at 0.66 or 66% may be split between the winter and
summer sessions or taught in its entirety in winter or summer. Assignments
exceeding the 0.4 load at the 0.66 or 66% salary rate will be paid hourly, which
may require load splitting.

ARTICLE 21: DEPARTMENTS
A. Department Organization

1. For instruction, a department is an organizational unit defined by one or more
discipline TOP Codes. The chief instructional officer may establish new
departments/programs in consultation with the VVC Academic Senate and new
departments/programs will automatically be placed on the department list (Article
21.J.) as a new department. Any other changes or deletions to the current
department list will be negotiated with the association.

*Example for Lecture Load: 0.1 equals 3 units; 0.2 equals 6 units; 0.3 equals 9 units; 0.4 equals 12 units
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2. Department chairs will report to the dean or other first-level administrator
responsible for the department.

3. A full-time faculty member who teaches in more than one department is a
member of all the departments in which he or she teaches and is responsible for
maintaining high standards of competency and professional service.

4. Faculty on special assignment other than as identified in Articles 8 and 18 will not
belong to a department and will report directly to the appropriate manager, e.g.
director of a grant.

B. Program Directors

1. Departments that contain disciplines which require separate mandated state,
federal, or national accreditation shall establish a program director for each
discipline requiring accreditation. Program directors shall be assigned by the
appropriate administrator following consultation with the appropriate department
chairperson.

2. A program director shall receive a stipend based on 54 hours @ the current
applicable hourly rate per semester set forth in Appendix C (or 20% [0.20 FTEF]
reassigned time based on annual load if approved by the Vice President of
Instruction). It is possible for a program director to also serve as a department
chair. Due to overlapping responsibilities in cases where the program director is
also the department chair, the amount of the stipend per semester will be based on
27 hours @ the current applicable hourly rate set forth in Appendix C for program
director duties (or 10% [0.10 FTEF] reassigned time based on annual load if
approved by the Vice President of Instruction) and 100% of the applicable stipend
for department chair duties (or reassigned time based on annual load if approved
by the Vice President of Instruction) set forth in Article 21(G)(1) below.

3. The program director will report directly to the dean or other first level
administrator responsible for the department. The program director and
department chair shall share information and work together in reporting to the
manager.

C. Department Chair Election (Single Discipline Departments)

1. Department chairpersons will be selected by members of the department and will
serve a two-year term, commencing June 15. There will be no limit to the number
of consecutive terms a department chair may be elected and serve. The
incumbent of this position shall be a full-time faculty member, tenured when
feasible.

2. If the department chair position is vacated prior to the end of the term, an election
for an interim department chair shall be held within 30 days (within the 175 day
academic calendar) of the announcement of the vacancy, following all of the
procedural steps below for election. The interim department chair shall serve the
remainder of the term of office of the department chair replaced.
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3. A full-time, faculty member will vote only in the department where the majority
of his/her regular contract load resides. When a full-time faculty assignment is
50/50, the full-time faculty member will select in which department he/she will
vote. Associate (part-time) instructors will not be voting members, nor will full-
time faculty members teaching on an hourly or overload basis in another
department.

4. All full-time, faculty members assigned to a department shall have the right to
vote. The method of voting shall be determined by a consensus of the members in
the department.

5. Inthe event that there is no consensus regarding a voting method, voting shall be
by written, secret ballot (written proxy votes are accepted). All ballots shall list
the names of the candidates in lottery order, and shall provide a space for a
“write-in” candidate. Tabulation shall be presided over by an officer of the
association and an administrator if requested by a member of the department.

6. Elections will be held by April 1 and the department chair shall take office on
June 15.

7. The presiding department chair or program director is considered a voting
member. Ties will be broken by lot.

8. Inthe event of no interest resulting in no chair being elected, the department will
be given 10 days to resolve the situation, i.e., elect a chair. Failure for the
department to elect a chair will result in the C1O or CSSO moving the department
under another department with a department chair until department members can
reach agreement. Appropriate pay will be granted to the department chair after
the departments have been merged for 10 or more days.

9. The results of the election shall be forwarded to the immediate supervisor, who
will forward the results to the chief instructional officer or chief student services
officer.

D. Department Chair Elections (Multiple Discipline Departments)

Intent: Disciplines with one, or few full-time faculty are at a disadvantage when they
are combined into a department with disciplines with larger numbers of faculty. In
the interest of fairness, both the district and the association believe that all disciplines
in a department deserve an equal voice, as well as an opportunity to serve as
department chair.

1. The department chair term shall be two years. Beginning in the spring of 2012,
each multiple discipline department will create an alphabetical discipline rotation
list. Every two years the discipline at the top of the list will rotate to the bottom.

2. At the start of each election cycle only faculty from the discipline at the top of the
rotation list are eligible to run for department chair. Members of the department
may elect a department chair from the slate of candidates from the discipline at
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the top of the rotation list by consensus or per the process outlined in Article
21.C.5-7 above.

3. In cases where the discipline has only one full-time faculty member that faculty
member will automatically become the department chair, unless he or she does
not wish to serve. When no member of the discipline at the top of the discipline
rotation list wishes to serve as department chair, that discipline will rotate to the
bottom of the discipline rotation list and the faculty in the next discipline will be
given the opportunity to serve.

4. In the event there is no interest from any discipline in the department, resulting in
no chair being elected, the department will be given 10 days to resolve the
situation, i.e., elect a chair. Failure for the department to elect a chair will result in
the C10 or CSSO moving the department under another department with a
department chair until department members can reach agreement. Appropriate
pay will be granted to the department chair after the departments have been
merged for 10 or more days.

5. If the department chair position is vacated prior to the end of the term, an election
for an interim department chair shall be held within 30 days (within the 175 day
academic calendar) of the announcement of the vacancy, following all of the
procedural steps outlined in D. 2 above for election. The interim department chair
shall serve the remainder of the term of office of the department chair replaced.

6. A full-time faculty member will vote only in the discipline where the majority of
his/her regular contract load resides. When a full-time faculty assignment is
50/50, the full-time faculty member will select in which discipline he/she will
vote. Associate (part-time) instructors will not be voting members, nor will full-
time faculty members teaching on an hourly or overload basis in another
department.

The results of the election shall be forwarded to the immediate supervisor, who will
forward the results to the chief instructional officer or chief student services officer.

E. Resignation or Removal of a Department Chair or Program Director

1. The department chair, or program director, may resign at any time. His/her
written resignation shall be submitted to the immediate supervisor fifteen (15)
working days prior to the effective date of resignation.

2. Any time after having served one (1) full semester as department chair or
program director, 50% of the voting faculty members of the department or
program may petition for a new election. Every effort will be made to elect a
new chair from the same discipline, if this is not possible, the discipline
department chair rotation process will be used.

3. The new election petition shall be presented to the association president and the
immediate supervisor of the department chair or program director, who will
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jointly conduct a new election within ten (10) working days of receipt of the
petition.

F. Absence of the Department Chair or Program Director

1.

If the department chair or program director is expected to be absent for more than
fifteen (15) consecutive working days, but less than one (1) semester due to
iliness, leave of absence, or any other reason, a temporary interim department
chair or program director shall be elected to replace the department chair or
program director until the originally elected department chair or program director
can resume his/her duties using the election procedures in Article 21.B section 1
or Article 21.C, sections 3, 4, 6, 7 and 8.

If the department chair or program director is expected to be absent for more than
one (1) semester due to illness, leave of absence, sabbatical leave, or any other
reason, the position will be vacant and an election to replace the department chair
or program director for the remainder of his/her term shall occur using the
election procedures in Article 21.B section 1 or Article 21.C, sections 3, 4, 6, 7
and 8.

G. Temporary Chairs

When a department does not have a chair due to retirement, no interest by current
department members, or other unforeseen circumstances, the district may:

1.

2.

Offer a chair of another department a temporary chair position in the department
with the vacancy.

If no other chair is willing to accept this assignment, the district may offer a
temporary chair position to a full-time faculty member in a reasonably like
department/discipline.

If no chairs and no full-time faculty members are willing to accept this
assignment, the district may offer at temporary chair position to an adjunct faculty
from the department where the vacancy exists.

If no chairs, no full-time faculty, and no adjunct faculty are willing to serve as
temporary chair of the department with the vacancy, the chair duties for the
department will be assigned to the division dean

Temporary Department Chair Duties: Temporary chairs will fulfill all of the
duties outlined in Article 21: Departments, with the exception of program review
and SLO development. In instances where the department is slated for program
review and the temporary chair is not qualified to write program review for that
discipline, the district will seek an adjunct faculty in the discipline to complete the
program review. Temporary chairs may voluntarily complete all, or/any portion
of, chair summer and/or winter extra duty days in the discipline in which they are
temporarily assigned, but shall not be obligated to do so.

Temporary Department Chair Compensation: Temporary department chairs will
be compensated per the compensation chart in Article 21, with the reassigned
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time or stipend allotted to that department as calculated based on the FTEFs in the
department.

H. Compensation

1. Department chairs will be compensated based the FTEF count in the department

*See below

the previous academic school year. The calculation of a full-time equivalent
faculty (FTEF) member does not include reassigned time. See chart below:

Department FTEF  Stipend or reassigned time Extra Duty Days/year*
1.0-6.0 20% ($3,510) 8

6.1- 12.0 30% ($5,265) 8
12.1-18.0 40% ($7,020) 10
18.1-24.0 50% ($8,775) 10
24.1-30.0 60% ($10,530) 12

Greater than 31 70% ($12,285) 12

** Chairs shall have a choice between the stipend or reassigned time.
*** Based on the amount of instructional reassigned time converted to the average hourly rate of
$65 rounded up to the nearest $5.00.

2. Extra Duty days will be mandatory, however chairs may choose which days they

will be on campus (6 hours per day) in either winter and/or summer from the
academic calendar for the next academic school year, before June 1 of the
previous academic school year for summer and December 15 for winter.

Chairs will be paid 1/175 of their regular base pay per day. Compensation will be
made in four installments on February 1, March 1, August 1 and September 1
based on days worked outside the regular academic calendar prior to that pay
period.

No department shall be greater than 43 FTEF unless approved by the vice president of
Instruction and the president of the association.

CTA Contract 2019-2022 44
Approved 11/2018



I.  Duties and Responsibilities

1. The department chair or program director, under the supervision of a dean or first-
level administrator, is responsible for providing leadership on behalf of the
department to the district. While the department chair or program director is a
faculty member and does not have the authority to supervise, evaluate, or
discipline other faculty, the department chair or program director does have the
responsibility to carry out policies and procedures formulated by the district,
department, or program and give direction to classified personnel within the
department. Additionally, the department chair or program director is responsible
to report unresolved problems or violations of the district to the appropriate
manager.

2. Meetings: Department chairs will hold meetings with their department faculty as
necessary to meet the needs of the district. In addition, department chairs will
attend campus-wide department chair meetings as necessary to meet the needs of
the college.

3. Curriculum and Course Offerings: Under the leadership of the department chair,
disciplines within a department shall provide a balanced program of courses which
meet the requirements of Victor Valley College students. Disciplines shall
evaluate their offerings, courses of study, and shall make such changes to improve
instruction as are within the limits of their authority.

The department chair or program director shall:

a. Coordinate with discipline faculty to facilitate curriculum development,
review, and revision in accordance with established college procedures and
state guidelines.

b. Present new or revised curriculum or programs as requested by area
disciplines within his/her department to the Curriculum Committee or send an
appropriate designee.

c. The department chair shall coordinate with discipline faculty to facilitate SLO
development and complete SLO assessments. This includes preparation of a
SLO assessment calendar; distribution of SLO information, and SLO forms
for uploading information into a central location to be determined by the
District, and SLO rubrics and/or criteria for success.

When applicable, chairs shall also provide the same departmental leadership and
information to discipline faculty regarding PLOs.

Chairs shall also incorporate SLO and PLO planning and evaluation into
discussions at regular department meetings as described in Article 21 (H).2 and
shall take appropriate actions to improve curricula and programs based on those
discussions.
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d.

The chair shall supply adjunct faculty with discipline SLO and, when
applicable, PLO information and forms. However, adjunct faculty
participation and SLO and PLO assessment assignments are at the discretion
of the dean and in accordance with the adjunct agreement and/or MOU with
the district.

In multi-discipline departments (more than one TOP Code), the chair is only
responsible for duties outlined in Article 21.H.3.c.d. in the discipline in which
he/she has the majority of his/her teaching load.

4. Scheduling

a.

The department chairperson or program director shall after consulting with
full time faculty in his/her area recommend to the dean or first-level manager
course offerings to include times, days, room location, method of instruction,
and staffing needs that fulfill program and student learning needs while
meeting state regulations and appropriate accreditation guidelines that have
been forwarded to him/her by each discipline in the department.

If requested by discipline faculty, the department chairperson or program
director shall submit book orders to the bookstore.

The department chairperson or program director shall be a resource for his or
her supervisor in the recruitment of part-time (associate/adjunct) faculty to
teach classes.

The department chairperson or program director shall consult with the dean or
appropriate manager, as well as the faculty in the discipline affected,
regarding adding or canceling classes after the class schedule is published and
before census.

The department chairperson or program director may assist the dean or
appropriate manager in notifying instructors and students of room changes or
course cancellations.

5. Planning and Accreditation
a. The department chair or program director shall provide leadership and consult

with discipline and/or program faculty regarding information and writing
program review and master planning documents. The department chair will
be responsible for coordinating and facilitating completion of program review
and master planning documents. All full-time faculty in the department must
approve the Program Review before it can be submitted.

In multi-discipline departments (more than one TOP Code), the chair is only
responsible for completion of facilitating program review in the discipline in
which he/she has the majority of his/her teaching load.

c. The program director is the primary contact/author for the development of the

Self Study report(s) to the appropriate discipline accreditation agency(ies).

6. Budget

The department chair or program director shall develop and recommend to the
appropriate manager the department or program budget and initiate and

CTA Contract 2019-2022 46

Approved 11/2018



recommend the purchase of equipment or materials in accordance with
Program Review guidelines and AP 6200.

7. Responsibility to Students

a. The department chair or program director shall attempt to mediate and resolve
student-faculty complaints at an informal level, except those involving sexual
harassment or discrimination which shall be referred immediately to the
Office of Human Resources.

b. The department chair or program director shall provide advisory services to
students regarding departmental offerings, the major and the minor,
comparable courses in senior institutions, and other professional matters for
which he/she is professionally trained and responsible.

8. Department or Program Representation: The department chair or program director
shall attend appropriate meetings, e.g. department chair meetings. If the chair is
unable to attend any campus wide chair meetings, he/she may send a designee
from his/her department.

a. The department chair or program director shall perform chair or director
duties as indicated in Article 21.(B).(2) and 21.(G).(1) above based upon the
amount of reassigned time.

b. The department chair or program director shall complete appropriate
department forms, e.g. equipment purchases and forward them to the
immediate supervisor.

d. The department chair or program director shall communicate any facilities or
equipment needs to the immediate supervisor.

9. Department chairs and/or program directors shall observe a strict code of
professional ethics in their relationship with all Victor Valley College personnel.

10. Staffing

a. The department chair or program director, and/or the discipline faculty by
request, shall participate in the recruitment and recommendation for hire of
full-time and part-time-faculty.

b. The department chair or program director shall provide assistance, mentoring,
and orientation to new full-time and part-time faculty members.

c. The department chair or program director, or their departmental designee shall
attend the adjunct faculty orientation meetings when they are held within the
175-day academic calendar, or when they are part of chosen extra duty days.

d. The department chair or program director may assist in the evaluation of part-
time and full-time faculty.

e. When a department chair or program director agrees-te assists in the evaluation
of part-time faculty in their department (observations only), the full-time
faculty member will be fully protected by the district under California
Government Codes Section 815-818.9 and 825-825.6
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f. The department chair or program director may provide an oral summary of the
performance of classified working under the direction of the department chair
or program director to the dean when appropriate. Classified staff will not be
factored as part of the FTEF in the department.

11. The department chair or program director shall maintain accurate and appropriate
records for the department and/or program, e.g., records reported to the state or
accrediting agency.

J.  Evaluation of Department Chairs/Program Directors

1. Intent

Recognizing that the evaluation of department chairs/program directors is an

academic and professional matter, the intent of the district and the Association is

to evaluate department chairs annually for the purpose of helping them to become
more effective leaders by providing appropriate guidance and support.
2. Procedure for Department Chair/Program Director Evaluation

a. The annual evaluation of the department chairs and program directors shall be
initiated by the area administrator in February and completed by March 30 of
each year of their term. The evaluation is a formative ancillary evaluation and
is not part of the formal faculty evaluation process and will not be placed in
the department chair’s or program director’s personnel file.

b. The department and/or program full-time faculty and part-time faculty shall
anonymously complete the appropriate department chair or program director
evaluation form. (Appendix G-1) The completed form shall be distributed,
collected, and tabulated by the Office of Human Resources.

c. Using information from the survey (Article 21.H.2.b) and his/her experience
with the chair, etc., the immediate supervisor shall complete a performance
evaluation report (Appendix G-2) on the department chair or program
director. The tabulated results of the survey (Article 21.H.2.b) will be
provided to the chair along with the dean’s performance summary.

d. A department chair or program director who receives an overall unsatisfactory
evaluation summary by the supervisor shall be provided with
recommendations indicating what he/she needs to do to improve his/her
performance. Should improvement be indicated, a follow-up meeting with the
department chair and appropriate manager will be scheduled at the conclusion
of the ensuing fall semester.

e. None of the preceding department chair assessment documents may be placed
in the personnel file, nor may any of the conclusions drawn from the above
process impact the evaluation of the department chair as a faculty member.

f. Upon the completion of the department chair’s or program director’s service
as chair/program director, all written material relating to the evaluations will
be destroyed in the presence of the chair. No materials will be retained by the
district unless requested by the chair.
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K. Department List

Department Discipline(s)
Administration of Justice Al
Agriculture & Natural resources AGNR
Anthropology ANTH
Art/Photo/Commercial Art ART
CART
PHOT
Automotive AUTO
Aviation AVA
Biology BIOL
Basic Skills BSKL
Business BADM
BRE
ECON
Business Education Technology BET
Child Development CHDV
Communication Studies CMST
JOUR
Construction Technology CT
CTMF
CTMT
CTPW
Cooperative Education COOP
Computer Information Systems CIS
Emergency Services EMS
Engineering Department ANIM
ARCH
ASTR
ELCT
ENGD
PHYS
English ENGL
English as a Second Language ESL
AENG
ACOM
Fire Technology FIRE
Foreign Language ASL
FREN
SPAN
Geography GEOG
Guidance GUID
DVST
History HIST
Mathematics MATH
Music AMUS
MUSC
Nursing/Allied Health ALDH
NURS
PE/Kinesiology ADPE
APE
KIN
KIND
HLTH
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Philosophy/Religious Studies PHIL
RLST
Physical Sciences CHEM
GEOL
OCEA
PSCI
Political Science/Paralegal PAL
POLS
Psychology PSYC
Respiratory Therapy RSPT
Restaurant Management (Culinary Arts) RMGT
Sociology SOC
Theater Arts TA
Welding WELD
Library/Learning Resources & Education and LIB
Education Technology EDUC/ETEC

ARTICLE 22: ENVIRONMENTAL HEALTH AND SAFETY COMMITTEE

A. The District shall maintain an Environmental Health and Safety Committee, which will be in
compliance with AP 1201, in addition to the specific participatory governance Environmental
Health and Safety Committee charge as outlined by College Council.

B. A minimum of two VVCFA members shall serve on this committee.

C. The VVCFA President, in consultation with VVVCFA Executive Officers, will appoint
members to serve on this committee.

ARTICLE 23: SAVINGS PROVISION

If any provisions of this Agreement are held to be contrary to law by a court of competent
jurisdiction, such provisions will not be deemed valid and subsisting except to the extent
permitted by law, but all other provisions will continue in full force and effect.

ARTICLE 24: CONCERTED ACTIVITIES

It is agreed and understood that there will be no strike, work stoppage, slow down, picketing, or
refusal or failure to fully and faithfully perform job functions and responsibilities by the
Association or by its officers, agents, or members during the term of this Agreement, including
compliance with the request of other labor organizations to engage in such activity. This
Association recognizes the duty and obligation of its representatives to comply with the
provision of this Agreement and to make every effort toward inducing all full-time faculty to do
so. In the event of a strike, work stoppage, or slow down by full-time faculty who are
represented by the Association, the Association agrees in good faith to take all necessary steps to
cause those full-time faculty to cease such action.

It is understood and agreed that any employee violating this Article may be subject to discipline
up to and including termination by the District, subject to due process.
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It is understood that in the event this Article is violated, the District shall be entitled to withdraw
any rights, privileges, or services provided for in this Agreement or in District policy from any
full-time faculty member and/or the Association.

Management personnel shall not harass, intimidate, or in any way inhibit the full-time faculty
from carrying out legal organizational activities.

In the event that the District locks out full-time faculty members, or because of a labor dispute
cancels regularly scheduled classes or closes operations, full-time faculty shall receive pay for
normal work time.

ARTICLE 25: STRS/PERS REDUCED WORKLOAD PROGRAM (Education Code
87483)

Full-time faculty of the District may request voluntary reduction of their workload to no less than
a 50% amount of the annual contract, and at the same time receive full-time service credit for
retirement purposes if the following conditions are met.

A. The full-time faculty member must have reached the age of 55 prior to the reduction
in workload.

B. A full-time faculty member must have been employed full-time in a position
requiring STRS/PERS membership for at least ten years of which the immediately
preceding five consecutive years were full-time in a position requiring STRS/PERS
membership.

C. The option of Partial Contract employment must be exercised at the request of the
employee, and can be revoked during the contract year only with the mutual consent
of the employer and the full-time faculty member.

D. The full-time faculty member shall be paid a salary which is a pro-rata share of the
salary he/she would be earning had he/she not elected to exercise the option of Partial
Contract employment, but shall retain all other rights and benefits for which he/she
makes the payments that would be required if he/she remained in full-time
employment.

E. Full-time faculty members shall be entitled to employee benefits on a pro-rata basis in
relation to percentage of annual contract.

F. The minimum partial contract employment shall be the equivalent of one-half the
number of days of service required by the full-time faculty member’s contract of
employment during his/her final year of service in a full-time position.

G. Application shall be made annually for voluntary reduction to partial contract
employee status.
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ARTICLE 26: ILLNESS LEAVE

A

Definition: An illness leave is granted to a full-time faculty member who is unable to

work due to personal illness, injury, or quarantine.

Accrual of Leave: Each full-time faculty member shall be entitled to one (1) day’s
iliness leave for each month’s service rendered during the fiscal year, plus any

amount not taken in previous years. Full-time faculty members on voluntary reduced

workload shall accrue illness leave on a pro-rata basis.

Compensation and Illness-Leave Charge:

1. For each contract day of absence, full-time faculty shall receive their regular daily

salary and have a day charged against their accumulated illness-leave account.

For partial days of absence, the charge to illness-leave shall be in the ratio of that

day’s assignment to the hours absent.

2. A full-time faculty member who is absent beyond his/her accumulated leave shall
be paid a sum 50% of the daily rate of pay for each day of absence for a period of
up to five school months including the accumulated sick leave period (Education

Code 87786).

3. The daily rate will be determined by dividing the annual contract salary by the
number of working days required in the annual contract.

. Report Procedure

Report of illness shall be made when possible, to the appropriate administrator’s office.

(See Appendix J-1)

Certification Requirements

Prior to approving any request for paid leave, the District may require the full-time
faculty member to submit a doctor’s statement, personal affidavit or other
documentation as a verification of the legitimacy of the leave application.
Notification of Return

The full-time faculty member shall notify the appropriate administrator of his/her
impending return to duty in ample time to inform the substitute of his/her release
from temporary assignment.

Physical Examination

In the event of absence due to illness for a period of over two (2) weeks, the
employee shall furnish a statement from a physician certifying his or her fitness to
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resume duty. The District may require that the full-time faculty member be examined
by the school physician, in which case the opinion of the school physician will be
official.

H. Accumulated IlIness Leave

Accumulated illness leave shall be transferred to other districts within California
according to provisions of Education Code Section 87782.

ARTICLE 27: INDUSTRIAL ACCIDENT OR JOB-INCURRED ILLNESS LEAVE:

A. The allowable leave for full-time faculty shall be limited to sixty (60) working days in
any one fiscal year for the same accident.

B. Establishment of eligibility for temporary disability under Division 4 or Division 4.5
of the Labor Code shall be deemed proof of the full-time faculty member’s
entitlement to this leave.

C. When a full-time faculty member incurs an industrial accident or illness, he/she shall
report to his/her immediate supervisor before the close of the working day in which
the accident or illness occurs. A Workman’s Compensation form shall be filed with
Human Resources within twenty-four (24) hours following the knowledge that an
accident or illness has occurred. (Appendix K)

D. An industrial accident or illness leave shall commence on the first day of absence and
shall be reduced by one day for each day of authorized absence. When such leave
overlaps into the next fiscal year, the full-time faculty member shall be entitled to
only the amount of unused leave due for the same illness or injury.

E. A full-time faculty member absent from his/her duties due to an industrial accident or
illness shall be paid such portion of the salary due him/her for any month in which the
absence occurs, as when added to his/her temporary disability, indemnity will result
in a payment to him/her of not more than his/her full salary. During such paid leave
of absence, the full-time faculty member shall endorse to the District the temporary
disability indemnity checks received due to his/her industrial accident or illness. The
District in turn shall issue the full-time faculty member appropriate salary warrants
for payment of the full-time faculty member’s salary and shall deduct normal
retirement and other authorized contributions.

F. Upon termination of the industrial accident or illness leave, a full-time faculty
member shall be entitled to the benefits provided in Education Code Sections 87780,
87781, and 87786 and for the purpose of these sections, his/her absence shall be
deemed to have commenced on the date of termination of the industrial accident
leave. Provided the full-time faculty member continues to receive temporary
disability indemnity, he/she may elect to take accumulated sick leave which, will
result in payment of not more than full salary.

CTA Contract 2019-2022 53
Approved 11/2018



G. Any full-time faculty member receiving the benefits of such leave shall, during
periods of injury or illness, remain within the State of California.

H. Allowable Industrial Accident or Job Incurred Iliness Leave shall not be accumulated
from year to year.

ARTICLE 28: JURY SERVICE LEAVE
A. Definition
Full-time faculty members are subject to be called for jury service.

B. A full-time faculty member who is called to service during duty hours will be granted
a leave of absence.

C. Length of Leave

Leave shall be granted for the lapsed time of attendance required in court and
reasonable travel as certified by the clerk or other authorized officer of such jury or
court.

D. Compensation

Payment shall be made for such leave and shall be up to, but not more than, the
difference between the full-time faculty member’s regular earnings and any amount
received for jury duty.

E. Service on Jury Duty

Whenever possible, full-time faculty selected to serve on jury duty should attempt to
arrange for service during an off-duty period.

F. Notification for jury service leave shall be made to the Area Administrator,
accompanied by the presentation of the official order. (Appendix J-2)

ARTICLE 29: PERSONAL NECESSITY LEAVE OF ABSENCE

Full-time faculty may use not more than six (6) days of accumulated sick leave in any academic
year in the following cases of personal emergency:

A. Death of a member of his/her immediate family. Immediate family includes spouse,
mother, father, grandfather, grandmother, son, daughter, son-in-law, daughter-in-law,
grandson, granddaughter, brother, sister, or a person who has resided in the household
of the employee for two or more years. This is in addition to Article 35, Bereavement
Leave.
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B. Accident involving his/her person or property or the person or property of his/her
immediate family.

C. Appearance of a full-time faculty member in court as a litigant; other than a defendant
in a job-related case.

D. Serious or critical illness of a member of the immediate family.
E. Other personal emergencies as reported to the Area Administrator.

Notification for personal necessity leave shall be made to the Area Administrator in advance
when appropriate. (Appendix J-2)

ARTICLE 30: PARENTAL LEAVE
A. Authority

Power to grant leaves of absence for pregnancies and parental leave is vested with the
Governing Board, per Education Code Sections 87766 and 87784.5.

B. Definition

Required absence from duty because of pregnancy, childbirth, recovery there from,
and adoption.

C. Leave Request
The full-time faculty member shall submit a written request for leave to the area
administrator and Vice President of Human Resources, said request to include a
medical statement from the employee’s physician, setting forth the minimum leave
requirements. (Appendix J-2)
D. Length of Leave
The length of leave shall be the same as for any other temporary disability.
E. Compensation
Compensation shall be treated in the same manner as for other temporary disabilities.
ARTICLE 31: PERSONAL LEAVE
Definition: A personal leave is a leave granted to a full-time faculty member for personal

reasons (matrimony, urgent business affairs, family illness, religious holiday observance,
attendance at non-school connected affairs, etc.).
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A. Length of Leave

Maximum leave is six (6) working days. Leave may be extended upon approval of
the Board of Trustees. These days may be charged to sick leave.

B. Notification

Notification for a personal leave shall be made in writing to the Area Administrator in
advance. (Appendix J-2)

ARTICLE 32: PROFESSIONAL OPPORTUNITY LEAVE
Definition: An opportunity leave is a leave granted in order that a full-time faculty member may
accept a position which will result in the full-time faculty member rendering more effective
service to the school district upon his/her return.
A. Length of Leave
Leave may be granted for a maximum of one academic year.
B. Compensation
No salary will be paid by the District for the period of the leave.
C. Request Procedure
The full-time faculty member shall submit a written request through the Office of the
Superintendent/President, including a description of the opportunity and how it will
enable the full-time faculty member to render more effective service to the school
district upon his/her return. The Board of Trustees will consider each case
specifically on its merits.
ARTICLE 33: SABBATICAL LEAVE FOR FULL-TIME FACULTY
A. Definition

A sabbatical leave, not to exceed one year, is a leave granted to a full-time faculty
member for formal study, independent study or educational travel.

B. Granting of Leave

Sabbatical leaves may be granted provided the leave appears to be of benefit to the
District and students and provided qualified substitutes are available when required.
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C. Length of Leave

Sabbatical leave may be granted for one semester or two consecutive semesters.

D. Eligibility

To be eligible, a full-time faculty member must have completed six (6) years of
consecutive full-time service in the District immediately preceding the commencement
of the leave. Only one such leave will be granted in each 6-year period.

E. Number on Leave

The percentage of full-time faculty members on sabbatical leave at any one time may
not exceed two percent (2%) of the total full-time faculty, rounded to the nearest
whole number. Therefore, no more than two (2) persons from the full-time faculty
may be on sabbatical leave at any one time. When the number of full-time faculty
exceeds 125, three (3) persons may be on sabbatical leave. When the number of full-
time faculty exceeds 175, a maximum of four (4) full-time faculty may be on
sabbatical leave, and so forth.

F. Compensation and Benefits

Full-time faculty granted sabbatical leave shall be entitled to all current District fringe
benefits plus retirement contributions on the ratio of salary actually received by the
full-time faculty members, except as noted in section 2 below.

1. A full-time faculty member on sabbatical leave for two (2) semesters shall receive
80% of the salary he/she would have received on regular, full-time duty in the
District. Full-time faculty on sabbatical leave for one (1) semester shall receive
100% of the salary in the District. If the sabbatical-leave full-time faculty
member receives funds from any grant or earnings from any outside source, such
funding and earnings shall be reported by the full-time faculty member in writing
to the District and fully offset against the full-time faculty member’s salary. Full-
time faculty may elect to receive no compensation during the sabbatical leave.

2. Exceptions
a. Fringe Benefits

If the granted dollar amount for health and welfare benefits under Article 9A,
is not adequate to pay for the full-time faculty member’s (and covered
dependents, if applicable) medical coverage, the District will pick up this
additional expense, not to exceed the maximum dollar amount of District
contribution toward such health and welfare benefits.
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b. Retirement

Retirement service credit lost due to sabbatical leave may be recovered by
full-time faculty through the normal STRS buy-back procedures. The entire
cost, full-time faculty member and employers percentage, of this buy-back
will be the responsibility of the full-time faculty member.

G. Request for Sabbatical Leave

Request in writing shall be made using the Sabbatical Leave Request form (Appendix
L) through the Office of the Superintendent/President at least one full semester prior
to the actual semester(s) requested for leave.

H. Basis for Recommendation to the Superintendent/President

All applications shall be evaluated on the basis of benefits to the District and students
by the Sabbatical-Leave Committee. The four-person committee shall consist of:

(1) the Chair of the Academic Development Committee and/or designee, (2) the
Association President and/or designee, (3) the Chief Instructional Officer and/or
designee and (4) another administrator.

I. Bond and Service to the District

Any full-time faculty member who is granted a sabbatical leave shall agree in writing
to file a bond with the District, which shall enable the District to reclaim any
remuneration granted the full-time faculty member while on leave in the event the
full-time faculty member does not return to the District. Further, the full-time faculty
member shall render a period of service in the employ of the Governing Board of the
District following return from the sabbatical leave which is equal to twice the period
of the leave. The full-time faculty member shall be reinstated in the position held
before the leave, unless otherwise agreed.

J. Salary Schedule

A full-time faculty member returning to the District from sabbatical leave shall
receive credit for the year of the sabbatical leave toward step advancement on the
academic salary schedule.

K. Final Report

The day the full-time faculty member returns from sabbatical leave, a report must be
filed with the Board of Trustees through the superintendent/president’s office. The
sabbatical report must be typewritten, 1500 words or more in length, with primary
emphasis placed on the significance of the experiences to his/her employment as an
educator and to the application of the educational growth to his/her regular
assignment.
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ARTICLE 34: WITNESS LEAVE

A.

Definition

A witness leave is a leave granted to allow a full-time faculty member to appear as a
witness summoned by a subpoena or court order, or as a defendant on a job-related
case.

. Length of Leave

Leave shall be granted for the lapsed time of attendance required in court and
reasonable travel as certified by the clerk or other authorized officer of such jury or
court.

Compensation

Payment shall be made for such leave but not more than the difference between the
employee’s regular earnings and any amount received for witness service.

. School Business

Full-time faculty ordered to represent the District or in any case involving the District
shall be deemed on official school business, and shall be paid his/her regular salary.
Notification

Notification for witness leave shall be made to the Area Administrator, accompanied
by the presentation of the official order. (Appendix J-2)

ARTICLE 35: BEREAVEMENT LEAVE: LEAVE OF ABSENCE DUE TO DEATH IN

THE IMMEDIATE FAMILY (Education Code 87788)

A. Definition of Immediate Family
Immediate family includes spouse, mother, father, grandmother, grandfather, son,
daughter, son-in-law, daughter-in-law, grandson, granddaughter, brother, sister, or a
person who has resided in the household of the full-time faculty member for two or
more years.

B. Length of Leave
Full-time faculty members shall be entitled to a maximum of four (4) days leave.
Bereavement leave may be extended to a maximum of five (5) days when out-of-state
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travel is necessary or travel beyond a 300-mile radius, and six (6) days when travel is
beyond a 1,000-mile radius.

C. Compensation
The full-time faculty member shall receive full pay while on bereavement leave.
D. Notification

Notification for bereavement leave shall be made to the Area Administrator.
(Appendix J-2)

ARTICLE 36: DEDUCTIONS FOR UNAUTHORIZED ABSENCES

An unauthorized absence is an absence from a teaching assignment, office hour, or other
assigned duties as set forth in Article 12, which has not been reported to the area administrator
and approved, if necessary, prior to its occurrence, or a reported absence that is not chargeable as
a leave of absence.

Deductions may be made as follows: Unauthorized absences will result in payroll deductions.
For full-time faculty, the deduction shall be the ratio of the hours of unauthorized absence to
total assigned lecture and laboratory hours in the semester in which the absence occurs times
one-half the annual contract salary. For counselors, librarians, the placement office, and other
non-teaching personnel it shall be in ratio of unauthorized to total annual contract hours of
service.

ARTICLE 37: EFFECT OF AGREEMENT

It is understood and agreed that the specific provisions contained in the Agreement shall prevail
over District practices and procedures and over State Laws to the extent permitted by State Law
and that in the absence of specific provisions in this Agreement such practices and procedures
are discretionary.

ARTICLE 38: MEET AND NEGOTIATE

A. Each year the District and the Association agree to negotiate salary and health and
welfare benefits articles, two other issues selected by each party (maximum of four
issues) and any mutually agreed upon issues. The procedures for such negotiations
shall be governed by Article 39, Renegotiation.

ARTICLE 39: RENEGOTIATION

A. Either party desiring to modify or amend this Agreement for a future term shall
provide to the other written notice of intent to amend or modify.
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B. Upon satisfaction of the public notice requirement and not later than sixty (60) days
following submission of the proposal of either party, negotiations shall commence at
the mutually acceptable time and place for the purpose of considering proposed
modifications of amendments to this Agreement.

C. The Association shall be provided reasonable release time for a reasonable number of
representatives to participate in negotiations and impasse proceedings.

D. Either party may utilize the services of an outside consultant to assist in the meet-and-
negotiate process with twenty-four hour notice to the other party.

E. The District and the Association agree to furnish the other party, upon request, copies
of reports and records that will facilitate the bargaining process.

F. Within thirty (30) days after reaching agreement, the Association shall submit the
Agreement to its membership for ratification and the District to the Board of Trustees
for approval.

ARTICLE 40: TERM

This Agreement shall remain in full force and effect from July 1, 2019 through June 30, 2022 as
negotiated.
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APPENDIX A

APPLICATION FOR EMERITUS
STATUS
(See Article 17)
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VICTOR VALLEY COMMUNITY COLLEGE DISTRICT
APPLICATION FOR EMERITUS STATUS

RETIREE COMPLETES FIRST SECTION AND RETURNS TO HUMAN RESOURCES:

Name of Retiree:

Date of Application: Date of Retirement:

As a retiring academic employee of the Victor Valley Community College District, |
hereby apply for emeritus status. | believe | meet the qualifications for this status, which
are 1) a minimum of 15 years of full-time service to the district AND 2) a commitment to
the college and its welfare as demonstrated by at least 10 years of college service
OUTSIDE the individual’s primary responsibility including committee work, and/or other
services verifiable by Senate, division or department records as follows:

I would like to receive the following privileges as granted in Administrative Procedure 7211:

] Parking permit

] Mailings of academic events

[] Emeritus designation in the catalog

] Mailbox for one academic year following retirement

Verification of Qualifications
APPROPRIATE INDIVIDUALS(S) PLEASE COMPLETE AND RETURN TO OFFICE OF
HUMAN RESOURCES

1. A minimum of 15 years of full-time service to the district.
Verified:

Office of Human Resources

2. Sustained a commitment to the college and its welfare as demonstrated by at
least 10 years of college service OUTSIDE the individual's primary responsibility
including committee work and/or other services verifiable by Senate, division or
department records: VERIFIED BY: (Please sign if applicable.)

and/or
Academic Senate President
and/or
Division Dean
Department Chair
3. Office of Human Resources-Emeritus Status Awarded: Yes __ No
Type of Emeritus Status:
Professor Emeritus Counselor Emeritus Librarian Emeritus

Application for Emeritus status (002)



APPENDIX B

GRIEVANCE FORMS

(See Article 7)
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APPENDIX B-1

Not resolved

GRIEVANCE PROCEDURE

LEVEL I

Occurrence or knowledge of
alleged violation

A 4

Within 25 academic calendar
days of occurrence, submit
in writing and confer with
appropriate supervisor

A 4

Proceed
to LEVEL Il

LEVEL Il

See ARTICLE 7

LEVEL Il

Grievant requests
Association to submit
grievance to binding
arbitration.

\ 4

Within 15 academic calendar

days, the Association
notifies super/pres and

Resolved

grievant.

Proceed

\ 4

Association and District
agree on arbitrator within 5
academic calendar days

Within 30 academic calendar
days of occurrence, submit
grievance in writing to
superintendent/president

|

Within 10 academic calendar
days after super/pres
receives written grievance,
meeting held with grievant

A 4

Within 5 academic calendar
days after meeting,
administration provides a
written response to grievant

A 4

Resolved

Within 5 academic calendar
days after receipt of written
response from administration,
proceed to LEVEL Il

CTA Contract 2019-2022
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. Agree
Disagree

A 4

Joint request for
list of names

A 4

Within 10 academic
calendar days of
receiving list, meet
to strike names

A 4

Arbitration
hearing

Arbitrator’s
decision is final
and binding

Arbitration
hearing

Arbitrator’s
decision is final
and binding
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APPENDIX B-2 See ARTICLE 7

Victor Valley Community College District & Victor Valley College Faculty Association

Level 1 Grievance Form (Required)

To: , [Appropriate Supervisor]
From: , [Grievant(s)]
Date:

L. Cite section of contract that is alleged to have been violated.

II. Cite specific circumstances leading to the alleged grievance.

I1I. Indicate the remedy sought.

Action taken:
O Approved

O Denied (state reason)

Appropriate Supervisor’s signature: Date:

Employee signature(s): Date:

cc: VVC Superintendent/President
VVCFA President
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APPENDIX B-3 See ARTICLE 7

Victor Valley Community College District & Victor Valley College Faculty Association

Level 11 Grievance Form (Required)

To: , VVC Superintendent/President
From: , [Grievant(s)]
Date:

cc: VVCFA President

L. Cite section of contract that is alleged to have been violated.

IIL. Cite specific circumstances leading to the alleged grievance.

III.  Indicate the remedy sought.

Action taken:
O Approved

O Denied (state reason)

Superintendent/President’s signature: Date:

cc: Grievant(s)
VVCFA President
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APPENDIX B-4 See ARTICLE 7

Victor Valley Community College District & Victor Valley College Faculty Association

Level 111 Grievance Form (Required)

To: , VVCFA President

From: , [Grievant(s)]

Date:

L. I hereby request that the Victor Valley College Faculty Association submit the attached Level 11
Grievance, dated , to binding arbitration.

cc: Victor Valley Community College Superintendent/President

II. Action taken:
O Request approved (if approved, complete Part III below)
O Request denied

VVCFA President’s signature: Date:

cc: Grievant(s)

I11. To: , VVC Superintendent/President
From: , VVCFA President
Date:

The Victor Valley College Faculty Association hereby notifies the Victor Valley Community
College District of its intent to proceed to binding arbitration with the above referenced grievance. See
attached Grievance Form(s).

VVCFA President’s signature: Date:
cc: Grievant(s)
CTA Contract 2019-2022 Appendix
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APPENDIX C

SALARY SCHEDULE

(See Article 8)
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Effective 07/01/19 cells
of the salary schedule were increased by 3.26%

VICTOR VALLEY COMMUNITY COLLEGE

2019-20 FACULTY SALARY SCHEDULE
(Full-Time 175 Day Academic Calendar)

Note: Initial step placement not to exceed step 8; nursing faculty will be placed on the vocational/professional track
Base $55,714; Class increment $3560 approx.; Step increment $2469 approx.

STEP CLASSI| CLASS I CLASS Il CLASS IV CLASSV STEP
1 $55,714 $59,273 $62,835 $66,397 $69,958 1
2 $58,183 $61,744 $65,306 $68,868 $72,427 2
3 $60,654 $64,213 $67,775 $71,337 $74,898 3
4 $63,123 $66,684 $70,246 $73,808 $77,367 4
5 $65,593 $69,154 $72,715 $76,277 $79,838 5
6 $68,063 $71,624 $75,186 $78,747 $82,307 6
7 $70,533 $74,094 $77,655 $81,217 $84,778 7
8 $73,003 $76,564 $80,125 $83,687 $87,247 8
9 $75,473 $79,034 $82,595 $86,157 $89,718 9
10 $77,943 $81,503 $85,065 $88,627 $92,187 10
11 $80,413 $83,974 $87,535 $91,097 $94,658 11
12 $82,883 $86,443 $90,005 $93,567 $97,128 12
13 $85,353 $88,914 $92,476 $96,037 $99,597 13
14 $87,822 $91,383 $94,945 $98,507 $102,068 14
15 $90,293 $93,854 $97,416 $100,977 $104,537 15
16 $92,763 $96,323 $99,885 $103,447 $107,008 16
17 $95,233 $98,794 $102,356 $105,916 $109,477 17
18 $97,703 $101,263 $104,825 $108,387 $111,948 18
19 $100,173 $103,734 $107,295 $110,856 $114,417 19
20 $102,643 $106,203 $109,765 $113,327 $116,888 20
ACADEMIC VOCATIONAL/PROFESSIONAL*
CLASS | MA Minimum qualifications**
CLASS Il MA +15 or BA +60*** AA with 6 years of professional experience**

CLASS Il MA +30 or BA +75***
CLASS IV MA +45 or BA +90***
CLASSV MA +60 or BA +105*** OR PhD

BA with 2 years of professional experience**
MA with 2 years of professional experience**
MA +15 or BA +60*** or PhD with 2 years of professional experience**

*  Those disciplines for which a masters degree is not generally expected or available.
** Required professional experience cannot be used for vertical progression on schedule.
*** |ncluding masters degree

HOURLY COMPENSATION EFFECTIVE 07/01/2018

Hourly Credit Pay Unit of Pay
Class |, Il and IlI $62 $1,116
Class IV $64 $1,152
Class V $67 $1,206

1 unit of pay = 16-18 hrs

Salary and hourly compensation were board approved on 11/13/18, effective 07/01/18 and 07/01/19



APPENDIX D

PRE-APPROVAL OF CLASSES
FOR SALARY SCHEDULE
ADVANCEMENT

(See Article 8)
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APPENDIX D-1 See ARTICLE 8

Preapproval of Classes for Advancement on the VVC Salary Schedule

To:  Academic Development Committee c/o Vice President, Human Resources
From: Current Department Assignment(s):
Date:

I. Per Article 8, Section B.1 of the Agreement, class Advancement shall be based on earned
degrees and units earned subsequent to the unit member’s initial placement on the salary
schedule. All degrees and units must be for one of the following purposes and indicated on
the table below:

#1 germane to current assignment
#2 improvement of instructional skills
#3 germane to an alternate assignment of value to the District

See completed example shown on the table below.

I hereby request approval of the following classes to be used for salary advancement:

College/University Term  Course# Course Title Units/Type Purpose
CSU-SB W1999 Math 302  Math for Educators 4 Quarter #1

NOTE: All degrees and units must be completed and reported to the Vice President of Human Resources prior to
October 1% of the contract year for movement on the salary schedule that year.

II.  Action Taken Approved Denied Signatures of Committee Members  Date

If denied, state reason:

cc: Unit Member
Vice President of Human Resources
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APPENDIX D-2 See ARTICLE 8

Approval of Educational Program for Advancement on the VVC Salary Schedule

To:  Academic Development Committee c/o Vice President, Human Resources
From: Current Department Assignment(s):
Date:

I. Per Article 8, Section B., I hereby request approval of the classes listed below to be used to
complete the following educational program:

Educational objective: (e.g., PhD, MA, MS, BA, BS, AA, AS, Certificate)
Title of specific program:
Name of college or university:
Purpose of program: germane to current assignment

improvement of instructional skills

germane to an alternate assignment of value to the District

Important: Attach program documentation (e.g., catalog description with course requirements)

Course # Course Title Units/Type | Course#  Course Title Units/Type

NOTE: All degrees and units must be completed and reported to the Vice President of Human Resources prior to
October 1% of the contract year for movement on the salary schedule that year.

II. Action Taken Approved Denied Signatures of Committee Members  Date

If denied, state reason:

cc: Unit Member
Vice President of Human Resources
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APPENDIX E

EVALUATION FORMS

(See Article 15)
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APPENDIX E-1

Area administrator
assembles evaluation
committee (3 full-time
faculty chosen by the
evaluatee, 1 faculty
member serves as chair)

».
Ll

Peer reviewers
are chosen

by the
evaluatee

A

Within first month,
committee meets with
evaluatee to describe
procedures and time lines

|

Evaluation Committee
will provide written

evaluation to evaluatee
with recommendations

By the end of first semester
of employment, Evaluation
Committee receives the
self-evaluation, student
evaluations (from area
administrator), and peer
in-depth evaluation of

performange
-

v
Evaluation Committee
forwards recommendation
to area adn}inistrator

-
v

Area administrator
forwards recommendation
to superintendent/president

Superintendent/president
forwards recommendation
to the board of trustees

The evaluation
procedures in the 2", 3™,
and 4" years will be identical
to the 1% year

CTA Contract 2019-2022
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APPENDIX E-2 See ARTICLE 15

TENURED EVALUATION

By October, evaluation initiated by area administrator

|

Faculty member selects reviewer(s) with
agreement of area administrator

A 4

Faculty self-evaluation

A 4

By the end of first semester, area administrator provides
the results of the student evaluations to peer reviewer(s)

A 4

Meeting with peer reviewer(s) and area administrator and/or CIO.
Area administrator writes summary of meeting (limited to information
discussed and student and self-evaluations

v

Faculty member being evaluated will review summary and suggest revisions

A 4

Both evaluatee and administrator sign summary when acceptable.

v

Signed summary placed in personnel file with student and self-evaluations

Process must be
Completed by June 1.
Each tenured full-time
faculty member will be
reviewed once every
three years
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APPENDIX E-3 See ARTICLE 15

Victor Valley Community College District

FACULTY SELF-EVALUATION

NAME: DATE:

The primary benefit of completing the self-evaluation is the improvement attained by the
conscientious and thoughtful examination of accomplishments, plans, goals, strengths, and
weaknesses. The individual may include any information and material they think worthwhile.
Whenever possible, accomplishments should be documented. (See page 27 for more detailed
suggestions.)
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APPENDIX E-4 ARTICLE 15

Victor Valley Community College District

STUDENT EVALUATION OF FULL-TIME INSTRUCTOR
INSTRUCTOR’S NAME DATE

COURSE

Please use a No. 2 Pencil to mark the answers to questions 1-23 on the SCANTRON SHEET provided.

A=Excellent B=Satisfactory C=Needs improvement D=Unsatisfactory E=Does not apply

Instruction Presentation
1. Informs students of course objectives.
Follows announced learning objectives.
Presents subject in a well-organized manner.
Presents ideas clearly.
Makes effective use of class time.
Motivates interest in the subject material.
Encourages critical analysis of subject.
Considers various viewpoints in subject area.
. Shows enthusiasm for subject.
0. Maintains classroom conditions conducive to learning.
1. Distributes and follows a course syllabus and outline.

SIS0 ONA L AW

Evaluation of Student Achievement
12. Explains system of grading and evaluation
13. Follows through on evaluation system described.
14. Relates tests to material presented and course objective.
15. Uses tests and other evaluation means to assist the student.
16. Returns tests and assignments promptly.
17. Provides adequate opportunities to demonstrate what is learned.

Meeting Responsibilities
18. Meets each class for the full time.
19. Is readily available to provide individual help during regularly scheduled office hours and at other
times by appointment.

Relations with Students
20. Exhibits concern for student’s progress.
21. Is effective in student conferences.
22. Communicates and relates well with students.

Overall Evaluation
23. This instructor’s overall performance is: A, B, C, D.

PLEASE MARK ON THIS SHEET TO ANSWER THE FOLLOWING QUESTIONS:

Difficulty of this Course
The demands of this course and in achieving good grades compared with other college courses I have taken are:
A. much lighter and easier B. about the same C. somewhat harder D. much harder

Grade Being Earned and Amount
24. The letter grade which I believe I have at this point in the course is an/a .

25. My goal, realistically speaking, is to achieve a grade of __ at the end of this course.
26. At this point in the course I believe I have learned:
___agreatdeal _____amoderate amount __ very little
Comments
Strengths:
Weaknesses:
Suggestions:

Any additional comments may be written on the back of this sheet or submitted on a separate sheet.
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APPENDIX E-5 ARTICLE 15

Victor Valley Community College District

COUNSELOR EVALUATION FORM - STUDENT EVALUATION

WE VALUE YOUR COMMENTS:
We want to find out how Counselors can better assist you. Your opinions will help us improve

our services and better meet your needs. Please complete each item and then return this form in
a sealed envelope as directed. Thank you.

Today’s date Counselor

PLEASE INDICATE THE DEGREE OF SATISFACTION WITH YOUR COUNSELING
EXPERIENCE:

VS S NS N/O DN/A
1. Counselor was helpful and professional ...................

2. Counselor knew what he/she was talking about or
suggested how to obtain the appropriate information ...

3. Ireceived the information or services I came for
(e.g., information on majors, certificates, transfer
programs, career guidance, personal assistance ...... ...

4. We discussed what I needed or wanted to know .........

5. Counselor listened carefullytome ............................

6. Would you seek services from this counselor again? ....

If not, why not? (Please explain):

VS=Very Satisfied S=Satisfied NS=Not Satisfied N/O=Not Observed DN/A=Does Not Apply
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APPENDIX E-6 ARTICLE 15

Victor Valley Community College District

STUDENT EVALUATION OF COOPERATIVE EDUCATION FACULTY

INSTRUCTOR’S NAME DATE
COURSE

Please use a No. 2 Pencil to mark the answers to questions 1-27 on the SCANTRON SHEET provided.

A=Excellent B=Satisfactory C=Needs improvement D=Unsatisfactory E=Does not apply

Instruction Presentation
1. Informs students of course objectives.
2. Follows announced learning objectives.
3. Presents appropriate material in orientation lecture.
4. Helps me to discover new ways of dealing with my situation.
5. Motivates interest in the subject material.
6. Encourages critical analysis of occupational area.
7. Considers various viewpoints in occupational area.
8. Is aware of college policies and requirements affecting students.
9. Has the ability to assist in obtaining career information.
10. Is knowledgeable concerning the job market.

Evaluation of Student Achievement
11. Explains system of grading and evaluation
12. Follows through on evaluation system.
13. Provides adequate opportunities to demonstrate what is learned.

Meeting Responsibilities
14. Is on time for appointments.
15. Is readily available to provide individual help, by appointment.

Relations with Students
16. Exhibits concern for student’s progress.
17. Is effective in student conferences.
18. Communicates and relates well with students.
19. Is friendly, sincere, and shows an interest in my problems.
20. Provides an opportunity for me to express my needs and concerns.
21. Creates an atmosphere which enables me to feel comfortable.

Relations with Employer
22. Is effective in employer conferences.
23. Communicates and relates well with students.
24. Is friendly, sincere, and shows an interest in my problems.
25. Provides an opportunity for the employer to express their needs and concerns.

Overall Evaluation
26. This instructor’s overall performance is: A, B, C, D.

Difficulty of This Course
27. The demands of this course and in achieving good grades compared with other college courses I have
taken are:
A. much lighter and easier B. about the same C. somewhat harder D. much harder

Complete items 28-30 directly on this sheet, along with any comments or suggestions you may have.

Grade Being Earned and Amount
28. The letter grade which I believe I have at this point in the course is an/a

29. My goal, realistically speaking, is to achieve a grade of  at the end of this course.
30. At this point in the course I believe I have learned:
____agreatdeal ______amoderate amount __very little
Comments
Strengths:
Weaknesses:

Any additional comments may be written on the back of this sheet or submitted on a separate sheet.
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APPENDIX E-7 ARTICLE 15

Victor Valley Community College District
Full-Time Faculty Peer Observation Form (Distance Education Courses)
Tenure and Three-Year Faculty Evaluations

Date of Observation:

Name of Faculty Evaluated:
Name of Peer Observer:

Course Title and Class Number:

Prior to class observation: The faculty member evaluated will contact the area dean, as per Article 15,
and inform the dean of the peer evaluator. Access to the online/hybrid course will be granted for a
specific day and time. (Per Article 13.G.2) The faculty member being evaluated has the right to be present
during the peer evaluation. (Per Article 13.G.2) Once the online/hybrid class review is completed, the
evaluation process as outlined in Article 15 shall be followed, as with any peer review.

Checklist for Peer Evaluator

A. Syllabus Content and Course Documents:

Syllabus and related materials were posted for easy student access.

All documents, posted in LMS, are in accessible formats for ADA compliance.
All documents, including syllabus, were clearly labeled.

Instructor contact information is in the syllabus and/or on the website.

Current course Student Learning Outcomes (SLOs) are present in the syllabus.
Text book information and other course materials needed are articulated.
Policies on cheating and plagiarism are included.

Clear definition of “no show” policy and required active student participation.
Drop deadlines are posted.

10. “Netiquette” or online course conduct policies are included for students.

Lo kWD =

B. Regular Effective Contact:

1. Threaded discussion forums within the course management system, with appropriate instructor

participation.
a. Instructor demonstrates interaction with students on a regular basis in threaded
discussions.

b. Students demonstrate interaction with each other, in line with instructor’s directions in
the syllabus and other course materials.

2. Class email and Course Messaging System.
a. Instructor uses the Learning Management System (LMS) E-mail/Messaging system to
demonstrate regular effective contact with students.
b. Student e-mails/messages are addressed in a timely manner.

CTA Contract 2019-2022 Appendix
Approved 11/2018



3. Announcements posted in the Course Management System at least once each week.
a. Instructor announcements contain information on the course in a clear manner.
b. Instructor announcements contain teaching and learning moments, such as general
feedback, course reminders, and other information both related to the course content and
course structure.

4. Timely feedback on student work.
a. Instructor has posted in the syllabus and other course materials when assignments will be
graded and scores posted.
b. Feedback for student work is substantive and personal to the student as appropriate to the
assignment.
c. Feedback is provided in written, video, or other modalities available in the LMS.
d. Feedback contains teaching and learning moments as appropriate to the assignment.

5. Instructor prepared e-lectures or introductions in the form of e-lectures to any publisher created
materials (written, recorded, broadcast, etc.) that, combined with other course materials, creates
the “virtual equivalent” of the face-to-face class.

a. Original material, created by the instructor, is visible to students.

b. Learning Modules or Lessons are clearly defined and organized.

c. Instructor uses text(s), original material and other media in assignments, equivalent to
face-to-face courses to support students’ critical thinking skills.

Peer Review Summary:
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APPENDIX E-8 ARTICLE 15

Victor Valley Community College District
STUDENT EVALUATION OF FULL-TIME INSTRUCTOR (DISTANCE EDUCATION COURSES)

INSTRUCTOR’S NAME: DATE:

COURSE:

A = Excellent B = Satisfactory C = Needs Improvement D = Unsatisfactory E = Does not apply

The Instructor:

Informs student of course objectives.

Follows announced learning objectives per online syllabus, learning module or equivalent.
Presents subject in a well-organized manner.

Presents ideas clearly.

Makes effective use of the learning management system.

Motivates interest in the subject material.

Encourages critical analysis of subject.

Encourages various viewpoints on subject matter.

O 0Nk WN R

Shows enthusiasm for subject.
10. Maintains online classroom conditions conducive to learning.
11. Posts and follows a course syllabus and outline.

Instructor evaluation of student achievement:

12. Provides clear and easily accessible guidelines for assignment grading and evaluation.

13. Relates online assignments to material presented in lectures, reading and established course
objective(s).

14. Uses multiple online evaluation methods to assess the student (for example quizzes, tests,
discussions, essays, etc.).

15. Posts grades and appropriate public and private comments according to the timeline in the course
syllabus, learning module or equivalent.

16. Provides adequate online opportunities for students to demonstrate mastery of the subject matter
of the course.

Regular Effective Contact Between Instructor and Students:

17. The instructor provides feedback on assignments
18. The instructor answers emails in a timely manner

19. The instructor offers opportunities to discuss course related topics and a forum for course related
questions on a discussion board

20. The instructor provides instructor generated e-lectures in video or written format.

21. The instructor posts course announcements including general feedback, course reminders, and
other information both related to the course content and course structure.
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Instructor interaction with students:

22. Exhibits concern for student’s progress.

23. Is effective in student synchronous and asynchronous conferences, when necessary.

24. Communicates and relates well with students.

25. Is readily available to provide individual help during regularly scheduled office hours and at other
times by appointment.

Overall Instructor Evaluation:

23. This instructor’s overall performance is: A, B, C, D.

Difficulty of this Course
The demands of this course and in achieving good grades compared with other college courses I have
taken are:

A. much lighter and easier B. about the same C. somewhat harder =~ D. much harder

Grade Being Earned and Amount

24. The letter grade which I believe I have at this point in the course is an/a .

25. My goal, realistically speaking, is to achieve a grade of at the end of this course.
26. At this point in the course I believe I have learned:
a great deal a moderate amount very little

Comments
Strengths:
Weaknesses:
Suggestions:
CTA Contract 2019-2022 Appendix
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APPENDIX F

MILEAGE REIMBURSEMENT FORM

(See Article 16)
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VICTOR VALLEY COMMUNITY COLLEGE DISTRICT

18422 Bear Valley Road, Victorville, CA 92392-5849 e (819) 245-4271

Date

PURCHASE REQUISITION/INVOICE NO,

VENDOR {g:A 453
ADDRESS

TELEPHONE

S$OC. SEC. #

SPECIAL INSTRUCTIONS

olf a Revolving Cash Check Is neadad, please spacifiy the date
raquired,
Date

® Reimbursement: fill out columns A, B, E, £, G and signs

the Reimbursement Certilication at bettam leht ot this form.

ADMINISTRATIVE SERVICES USE ONLY ‘

REQGUESTED BY

DEPARTMENT

VENCOR NO.

A, B,

E.

ITEM DA

QUANTITY

UNIT

Dl g gie 1 Purpose'Destination)

F. G.
UNIT COsT

10.

1".

12

13.

14,

were for school district
of Callfornia.

| certify that the above [tams purchased and/or milea

purposes In accordance with

8 axpenss Incurred
ha Education Code

SUB-TOTAL

TAX

EST. SHIPPING

mmsouesron-s SIGNATURE

e

"Budget Account Manager Data

2 $
Wm.,— Date

3, $
Budget Account Manager Date



APPENDIX G

EVALUATION
OF DEPARTMENT CHAIR
(See Article 211)
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APPENDIX G-1 ARTICLE 21.J

Victor Valley Community College District

FORMATIVE EVALUATION OF DEPARTMENT CHAIR

NAME DATE

Please use a No. 2 Pencil to mark the answers to questions 1-30 on the SCANTRON SHEET provided.

A=Excellent B=Satisfactory C-Needs Improvement D=Unsatisfactory = E=Does Not Apply

Questions for Department Chair Response Document Responsibilities and Duties

1. Holds department meetings as necessary

2. Involves other members of the department in matters concerning budgets, schedules,
development and topics discussed in the department chair meetings.

3. Keeps faculty (full time and associates) informed about department procedures and

recommendations.

Recommends faculty teaching assignments that respond to student needs.

Shares information obtained from book publishers.

Informs department of conference announcements that he/she receives.

Seeks input from other members of the department.

Reports department recommendations in the area of staffing needs and staffing selection.

9. Provides new hires with an orientation of the department and is available to new hires.

10. Provides faculty (associates/adjuncts) with course outlines offered by the department.

11. Facilitates associates flex orientation meetings.

12. Develops with department members a two-year plan of study.

13. Develops course outlines as required.

14. Meets deadlines related to budgets, schedules, inventories, and book orders.

15. Supports the goals of the department as stated in Educational Master Plan.

16. Department chair is available.

17. Attempts to resolve conflicts between students and instructors.

18. Listens actively and objectively for better understanding.

19. Maintains productive working relationship with faculty, administration and staff.

20. Handles conflict and confrontation in a professional manner.

21. Copes with change in a professional manner.

22. Offers constructive and effective feedback to others.

23. Represents the department in a positive and professional manner.

24. Promotes teamwork and collaboration.

25. Promotes more creative and out-of-the-box thinking.

26. The chair informs the department members of college activities.

27. Promotes the professional growth of associate faculty.

28. Shares department concerns and suggestions to appropriate dean.

29. Maintains files for department to include book orders, minutes for department meeting and
department chair meetings and class outlines, schedules, budgets, etc.

30. Fulfills the overall duties of the department chair.

XN R

Comments
Strengths:

Weaknesses:

Suggestions:
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Appendix G-2 ARTICLE 21.J

FORMATIVE ADMINISTRATIVE PERFORMANCE SUMMARY OF DEPARTMENT
CHAIR

Department chair Date

Evaluator

Summary of department chair’s performance (includes summary of results of Formative
Evaluation of Department Chair, ability to meet deadlines, accuracy of information provided to
the dean, etc.):

Commendations/Areas To Improve:

Overall Assessment: [ | Satisfactory [ ] Unsatisfactory*

Dean’s signature Date

Department chair’s signature Date

Department chair’s signature indicates receipt and consultation of the Dean’s Performance
Summary of Department Chair, but not necessarily agreement with the performance summary.

* If unsatisfactory, the supervisor must provide recommendations for improvement.
See Article 21 J 2 d.
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APPENDIX H

SAFETY AND SECURITY COMMITTEE

(See Article 22)
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APPENDIX H ARTICLE 22

Victor Valley Community College District

SAFETY AND SECURITY COMMITTEE

1. Membership

A. The Committee shall consist of three (3) unit members, one (1) administrator, and two (2)
classified employees.

1) Appointment of committee members shall be made in the following manner:
a)  CTA president appoints three unit members
b)  Administration appoints one administrator

¢) Administration appoints two classified employees

2. Business Procedures

A. General

1) All meetings shall be open to unit members, students and management personnel.

2) Written minutes shall be kept of all action taken by the committee.

3) The committee shall determine the procedure for the presentations to be made
before it.

4) A quorum shall consist of four (4) members.

5) A chairperson shall be elected from the committee membership.

6) Each committee member shall have one vote.

7) It is recommended that the committee meet not less than once every three (3)
months.

3. Recommendations

A. The committee’s recommendations shall be submitted to the Superintendent/President of
the college.
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APPENDIX |

Retirement Incentive expired 12/31/15
(INTENTIONALLY LEFT BLANK)
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APPENDIX ]

EMPLOYEE ABSENCE REPORT FORM
NOTIFICATION OF LEAVE

(See Articles 26, 28, 29, 30, 31, 34, 35)
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Appendix J-1

NOTIFICATION OF LEAVE
(USE PRIOR TO LEAVE — Departmental Use Only - forward to Dean or V-P)

[Refer to Bargaining Unit Agreement for specific language |

e s

[
=

NAME: DEPARTMENT:

DATE(S) OF LEAVE: REQUESTED # OF HRS/DAYS:

[[] Reason for PERSONAL NECESSITY — Article 22 (deducted from available sick leave) (6 days maximum)

D Reason for PERSONAL LEAVE — Article 24  (deducted from available sick leave) (6 days maximum)

D MATERNITY LEAVE - Article 23  (treated in the same manner as iliness leave)

D JURY SERVICE - Article 21 (Often, extended dates/times are unknown...keep area administrator apprised...tumn in court
certification with your absence form. Submit Jury Fees paid to Fiscal Services.

D WITNESS LEAVE - Article 27 (Often, extended dates/times are unknown...keep area administrator apprised...tum in
court certification with your absence form

D Bereavement Leave - Article 28(4 days intrastate; 5 days out-of-state or over 300-miles; 6 days over 1000 miles

Relationship of deceased: City/State:

D Reason for Leave Without Pay: (must be board approved in advance)

NOTE: For PROFESSIONAL LEAVE (Article 25) and SABBATICAL LEAVE (Article 26) — refer to full text
in Agreement and submit appropriate forms.

Employee Signature Supervisor - Approved I_—_I Disapproved E]

Date Date

c:\WordNeaverequestformacademic 2/01 VICTOR VALLEY COLLEGE White-Supervisor  Yellow-Employee


Violeta.Topete
Typewritten Text
Appendix J-1

Violeta.Topete
Typewritten Text

Violeta.Topete
Typewritten Text


EMPLOYEE ABSENCE REPORT Appendix J-2

(use after return from a leave —report absences separately by month)

ACADEMIC BARGAINING UNIT

For complete text, refer to Bargaining Unit Agreement

NAME: SS #:
LIST ABSENCE DATES # DAYS/HRS REASON FOR ABSENCE
#days/hrs PERSONAL ILLNESS LEAVE - Article 26 (01)
#days/hrs MATERNITY LEAVE - Article 30 (01)
(treated in the same manner as illness leave)
#days/hrs PERSONAL NECESSITY — Article 29 (40)
ducted from available sick lea (6 days/hrs maximum)
L_FAMILY ILLNESS/APPTS. L1 EXTRA BEREAVEMENT

EOTHER Describe:

#days/hrs PERSONAL LEAVE — Article 31 (64)
Advanced written notification required
(deducted from available sick leave) (6 days/hrs maximum)
(Attach a copy of advance written notification per above)

#days/hrs JURY SERVICE - Article 38 (84)

(Often, extended dates/times are unknown...keep area administrator
apprised...turn in court certification with your absence form. Submit Jury
Fees paid to Fiscal Services.

#days/hrs WITNESS LEAVE - Article 34 (s6)

(Often, extended dates/times are unknown...keep area administrator
apprised...turn in court certification with your absence form)

#days/hrs BEREAVEMENT LEAVE - Article 35 (81)
(4 days/hrs intrastate; 5 days/hrs out-of-state or over 300 miles;
6 days/hrs over 1000 miles)
Relationship of deceased: City/State:

#days/hrs INDUSTRIAL ACCIDENT/JOB-INCURRED ILLNESS

LEAVE - Article 27, Appendix G (report must be on file with H/R)
Original Date of injury/illness: (83)

NOTE: For PROFESSIONAL OPPORTUNITY LEAVE (Article 32) and SABBATICAL LEAVE (Article 33) —
refer to full text in Agreement and submit appropriate forms.

NOTE: For FAMILY LEAVE (FMLA/CFRA), see Appendix Q: Board Policy 4152.

Employee Signature Area Administrator Signature

Date Date

PAYROLL USE ONLY:

Requested leave unavailable. Charge days/hrs to , or Dock $ on Payroll
NOTE:

c:\Word absence form academic.doc 9/03  VICTOR VALLEY COLLEGE White-Payroll  Yellow-Supervisor Pink-Employee




APPENDIX K

INDUSTRIAL ACCIDENT
OR
JOB-INCURRED ILLNESS
LEAVE FORM

(See Article 27)

CTA Contract 2019-2022
Approved 11/2018

Appendix



Article 27
VICTOR VALLEY COLLEGE EMPLOYEE REPORT OF OCCUPATIONAL INJURY OR ILLNESS

R ALl 1 M
COMPLETE THIS FORM & BRING TO HUMAN RESOURCES WITHIN 24 HOURS OF INJURY/ILLNESS ONSET

PRINT NAME: SOCIAL SECURITY - LAST 4 #
HOME ADDRESS: - BIRTHDATE:
City/st/Zip ,CA HOME PHONE:
maliing if different > CELL & WORK PH:
JOB TITLE: SUPERVISOR:
0O F/T or O HOURLY? (or, VOCATIONAL STUDENT JYES) HIRE DATE: WORK AREA: )
DATE OF INJURY/ILLNESS: TIME: AMPM  WORK DAY BEGAN: __AM PM|
1) DID INCIDENT OCCUR ON EMPLOYER PREMISES: {Oves CONO WHERE DID iT OCCUR:
2) NATURE OF INJURY/ILLNESS — describe: twisted, struck, fell... & body part affected - example- right/left arm, swollen, etc.

3) What were you doing when injured? Specify actlvity and identify tools, equipment or material you were using. Use back if
more space is needed.

4) What type of safety equipment, if any, is required for this job duty?

5) Were you following prescribed safety procedures, including use of safety equipment? OvYEs OnNo

6) Have you ever been treated for a similar injury/iliness? CIvYes OnNo IF YES, what date?
Name and address of treating physician at that time:

7) Name(s) of any witnesses to this particular incident:

7) What do you recommend for preventing this type of injury? (State specific preventive measures):

DO YOU REQUIRE OR DESIRE MEDICAL ATTENTION AT THIS TIME?

O YES if so, you must request a Medical Service Order from Human Resources prior to obtaining medical service.
Please advise H/R if you have a Pre-Designated Physician form on file (applicable to benefits-eligible employees anly)

3 1 already received emergency medical treatment (provide doctar’s report) {or if there has been an Injury-reporting delay).

] NO If not, please initial here: NOTE: Medical treatment may be requested at a later date but you will need
a Medical Services Order form from Human Resources BEFORE abtaining medical services.

1 declare under penaity of perjury that the foregoing is true and correct and that | have received current information regarding
my benefits (attached pamphlet).

Signature of Employee: Date repaort completed:
HUMAN RESOURCES USE ONLY: PROVIDED DWC-1 [1 NO OYES
Date Report Received . Date Form or Email to Supervisor: File only, no action O]

7/1/2011



APPENDIX L

SABBATICAL LEAVE REQUEST FORM

(See Article 33)
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APPENDIX L ARTICLE 33

Victor Valley Community College District

SABBATICAL LEAVE REQUEST

TO: Sabbatical Leave Committee c/o VVC Superintendent/President

FROM:

DATE:

Type of Leave Requested: ~ Formal Study ~ Independent Study =~ Research
___ Other (explain)

Proposed Topic or Title:

Propose of Proposed Study:
Include relationship to present or prospective college assignment and value to the District.

Anticipated Outcomes or Results:
State the ways in which the results will benefit the college and the students.

Length and Dates of Proposed Sabbatical Leave:
Number of semesters requested: __Fall __ Spring

Leave to begin Leave to end

Years as Full-time Faculty Member at Victor Valley College:
Have you had a sabbatical previously?  Yes No

If yes, please give date(s)

I understand that if granted a sabbatical leave, I will be required to file a bond with the
District. | also understand that I will be required to submit a written report to the
Superintendent/President on the day of my return to the District.
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APPENDIX M

DELETED 3/11/08
(INTENTIONALLY LEFT BLANK)
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APPENDIX N

DELETED 3/11/08
(INTENTIONALLY LEFT BLANK)
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APPENDIX O

EDUCATIONAL ADMINISTRATORS’
RETREAT RIGHTS
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APPENDIX O-1

Administrative Procedure 7250, Educational Administrators

An administrator is a person employed by the board in a supervisory or management
position as defined in Government Code Sections 3540, et seq.

Educational administrators are those who exercise direct responsibility for supervising
the operation of or formulating policy regarding the instructional or student services
programs of the district.

An educational administrator who has not previously acquired tenure as a faculty
member in the district shall have the right to become a first year probationary faculty
member once his or her administrative assignment expires or is terminated, if the
following criteria are met:

e The administrator meets the criteria established by the district for minimum
gualifications for a faculty position, in accordance with procedures developed
jointly by the superintendent/president and the Academic Senate and approved
by the board. The board shall rely primarily on the advice and judgment of the
Academic Senate to determine that an administrator possesses minimum
gualifications for employment as a faculty member.

e The requirements of Education Code Section 87458(c) and (d), or any successor
statute, are met with respect to prior satisfactory service and reason for
termination of the administrative assignment.

Educational administrators shall be compensated in the manner provided for by the
appointment or contract of employment. Compensation shall be set by the board upon
recommendation by the superintendent/president. Educational Administrators shall
further be entitled to health and welfare benefits made available by action of the board
upon recommendation by the superintendent/president.

Educational administrators shall be entitled to vacation leave, sick leave, and other
leaves as provided by law, these policies, and administrative procedures adopted by the
superintendent/president.

Reference: Education Code Sections 72411 et seq., 87002(b), 87457-87460;
Government Code Section 3540.1(g) and (m)
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APPENDIX O-2

Board Policy 7250, Educational Administrators

An administrator is a person employed by the board in a supervisory or management
position as defined in Government Code Sections 3540, et seq.

Educational administrators are those who exercise direct responsibility for supervising
the operation of or formulating policy regarding the instructional or student services
programs of the district.

An educational administrator who has not previously acquired tenure as a faculty
member in the district shall have the right to become a first year probationary faculty
member once his or her administrative assignment expires or is terminated, if the
following criteria are met:

e The administrator meets the criteria established by the district for minimum
gualifications for a faculty position, in accordance with procedures developed
jointly by the superintendent/president and the Academic Senate and approved
by the board. The board shall rely primarily on the advice and judgment of the
Academic Senate to determine that an administrator possesses minimum
gualifications for employment as a faculty member.

e The requirements of Education Code Section 87458(c) and (d), or any successor
statute, are met with respect to prior satisfactory service and reason for
termination of the administrative assignment.

Educational administrators shall be compensated in the manner provided for by the
appointment or contract of employment. Compensation shall be set by the board upon
recommendation by the superintendent/president. Educational Administrators shall
further be entitled to health and welfare benefits made available by action of the board
upon recommendation by the superintendent/president.

Educational administrators shall be entitled to vacation leave, sick leave, and other
leaves as provided by law, these policies, and administrative procedures adopted by the
superintendent/president.

Reference: Education Code Sections 72411 et seq., 87002(b), 87457-87460;
Government Code Section 3540.1(g) and (m)

See Administrative Procedure [7250(a)].

CTA Contract 2019-2022 Appendix
Approved 11/2018



APPENDIX P

DELETED 3/11/08
(INTENTIONALLY LEFT BLANK)
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APPENDIX Q

FAMILY MEDICAL LEAVE ACT

The state and federal requirements
pertaining to
the Family and Medical Leave Act (FMLA)
and California Family Rights Act (CFRA)
will be applied accordingly and as
prescribed by law.
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APPENDIX R

DELETED 10/23/18
(INTENTIONALLY LEFT BLANK)
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